Supporting Transparency in Iraq: A Reflection and Coordination

December 20, 2019
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8:30-9:00 Registration
am
9:00 — | Welcome and Introductions Presentation
9:30am This will be the official opening of the workshop, which will
provide an opportunity for IRl to welcome the participants Pre-Test Form
and provide an overview of the workshop goals. Each
participant will have the opportunity to provide a brief Lead by
introduction. Participants will undertake a pre-test. Paul Craft
9:30am- Overview of Grand Corruption in Iraq Discussion lead by
10:30am This session, led by IRI, will provide a landscape analysis of | Mohanad Adnan
grand corruption issues. This will include asking the
participants to identify what types of movements if any they
have participated in in the past. Do these movements still
exist, where they lasting? What about these previous
experiences was successful or not useful/counterproductive?
10:30am- Tea/Coffee Break
10:45am
10:45pm - | Iraq — Information Sharing & Barrier Mapping Lead by Mohanad
12:00pm During this session, participants will share efforts that they | Adnan
have already undertaken to promote accountability and will
identify barriers to activism during this session.
12:00 - 1:30 | Networking Lunch
pm
1:30 — | Stakeholder Mapping Lead by Mohanad
2:30pm Identify common threads and map actors across sectors on all | Adnan

sides of the issues. This will include outlining the capacity of
different sectors for working on anti-corruption issues,
identifying areas of convergence, capturing the disconnects of
key operational issues, and build a list of specific steps for each
process that remains to be addressed.
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Ashley Bandura,

2:00 — | Coffee Break for Group 1/Scorecard Group 2

2:30pm Paul Craft, Mohanad
Adnan, Bakir
Hussein, Hogir
Hussein

2:30-3:00pm | Coffee Break Group 2/Scorecard Group 1

2:30 — | Scorecard & Gender Lead by Mohanad

4:00pm Adnan

This will include outlining the capacity for working on anti-
corruption issues, identifying areas of convergence, capturing
the disconnects of key operational issues, and build a list of
specific steps for each process that remains to be addressed.

This will include outlining the capacity for working on anti-
corruption issues, identifying areas of convergence, capturing
the disconnects of key operational issues, and build a list of
specific steps for each process that remains to be addressed.
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from Armenian CSOs

Participants will have an opportunity to
hear directly from Armenian CSO
activists who were involved in the civil
society response to grand corruption
issues as well pose questions to the
presenters.

8:30 —9:30am Case Studies from Malaysia & Armenia | Lead by
Ashley Bandura
IRl will present, review, and discuss
findings from the case studies produced | Malaysia Case
on effective anti-corruption reforms and
the role played by CSOs in them in | Armenia Case
Malaysia and Armenia
9:30 - 11:00am Roundtable: Success Story: Reflections | Presentation by CGI

Teleconference Discussion

11:00-11:15am

Coffee Break

11:15-12:45pm

The Components of Successful Anti-
Corruption Movements: An Overview of
International Experiences

This session will break down the
components of  successful  social
movements in producing decisive action
against grand corruption, including the
international mechanisms available to
push against kleptocratic networks.

CGl
Presentation

Lead by
Ashley Bandura

12:45 - 1:45pm

Networking Lunch

1:45-3:15pm

Surfacing Ideas for Future Action in Iraq
In this session, participants will discuss
how technology, leadership, data
management, investigative techniques
and activism can be bolstered to

Lead by Paul Craft
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promote CSO capacity for grand
corruption reform. Additionally,
participants will identify areas of
collaboration to expose kleptocracy and
promote reform as to not duplicate
efforts.

3:15-4:00pm

Workshop Evaluation

Participants will get an opportunity to
evaluate the Reflection and Coordination
workshop through discussion and will
take the post workshop test.

Post Test Form




