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FOREWORD

pwluthwptUuh bupbputl) hwywyneniwyghnu YeUuwnpnup (@P3Y) hhduwnnyt £ 10 wwph
wnwy Swwunwuntd hwlpwht pwnwpwywunipjwl W wpryntbwydbn junwdwpdwl Uty
npwywl thnthnfuncpgnlulGp wnwy pbpGine hwudlbwnnipwup:

Swphubp wpniwy  Jeup nhdwywitp Gup g Jwpunwhpwdbpubph®  gnigwptipting
Unnniwghwih nbd wwpwnnid hwdwynndwuh dninbgned wugnedwyht thneth Jh Gpypned, npned
wnyw £t hwdwywnpquiht Ynentwghw W pwnwewywl Ywdeh pwgwywynieyniu:

QUuywd wyu lungpunnnutiphuncyuwyphybpnudutphu’ @h34-U wjuop Yebunctuwly Elhp utih dwyuny
ntnh £ hwppenw ntwh dnnnypnwdwpwywl pwpbthnfuncdubn ne Ynencwghwh ujuwgbgned:
bp Uwywwnwyhu hwutGine hwdwp wju gnequiygb) £ hp hGunwgnunwywu ne Unuhwnnphuguhu
gnponLutnLynLup whbph wwunwwunieywl pwpnqupwyutph ncunpuwpwpwywl wyghwubph
htw, hugp wwhwlgt) E thnpawnnieynil, ghintihpeutn, fuhqwhuniggniu W udhpnd:

Rwwntiny Utp Juguwybnpwnipjwl gnjnipywl tnwulwdjwyn® Jtlp wtwng b hGnwnwna hwjwge
qgtilp Utp uwnwpwd whuwwnwueh ypw b guwhwnblp JGp dGnrppbpnudubpu ne ynpniunubnp:
Utp JGowgnyu Ynpniuwnl, wlpnipwn, 2000 p. hhduwnpnwhg h Jbp JuquwytGpwnipjwl
Lwhiwgwh Udwpw Ynunwlwuh dJwhu Ep, nd Lwl pwnwpwghwlwl hwuwpwynipjwl
Swnunwnpwwbwutphg JGYu Ep 3wywuwnwuncd: «UGLp s6lp ywwnpwundnd hwuduygbp» - uw
En Wwpywh Lpwlwpwlp Ywlpned: Wn huy wwwndwneny UWdwywh pwgwywynientup Jbq
unhwynud £ YnYuwwwnyt) dep swuptpp wwewnbind hwuntt wybih wy 3wjwunwuh W
Unnniwghwihg qtind wphuwnhh, hugu Udwpwih Gpuwquwuel tp: Wnncthwlnbpsa, debe dhwuwy
sblp Ubp swlptpnid: UGLUe qgnud Gup pwnwpwghwlwl hwuwnpwynipywl, Utp gnpdpuybputnh,
pwluthwptUuh bupbputuy (fh) Jhswagwyhu hwdwjuph, puytpubph nu Yynnduwyhgubph
hnLdynL wewygnipyniup: UGp bdhpjwi funphpnh, wunwdutph nLwhuwnwywgdh wewygnipywdp
W hwdwgnpdwygtind whwapghn hudptph hGwn, Jdtup h Jhdwyh Gup punwpaéwyt; Jbp
gnponLubnLeywu 2pgwlwyl nu UJwdk] Unp hnphgnuutp hwpwihnihnfu wju wpbuwphnud N
fuhuwin Upgncbwy 2ngwwwinned:

Unuw Wdwqjwl
Lwhiwqwh



Transparency International Anti-corruption Center was founded 10 years ago with a commitment to
make a difference in public policy and good governance in Armenia.

Over the years, we have faced enormous challenges in demonstrating a holistic approach in fighting
corruption in a country in transition with systemic corruption and lack of political will.

Against this backdrop of obstacles and turmoil, TIAC is viable today with a strong voice paving
its way to democratic reforms and reducing corruption. To achieve its goal, TIAC has combined
research and monitoring efforts with advocacy campaigns and innovative actions that required
expertise, courage and devotion.

At the turn of this decade we need to look back at our track record and assess our gains and losses.
Our biggest loss being the passing away of Amalia Kostanyan, the Chair of the organization since its
foundation in 2000 and one of the architects of civil society in Armenia. “We are not going to give
up” was Amalia’s motto in life. Yet, Amalia’s absence makes us redouble our efforts with renewed
impetus, to strive for a better Armenia and a world free of corruption, of which she had dreamed
of. Nonetheless, we are not alone in our efforts. We feel the strong backing of civil society, our
partners, the TI community, friends and supporters. With its dedicated board, members and staff in
network and coalition with our stakeholders we are capable of expanding our remit, and finding new
horizons in a constantly changing world and highly competitive environment.

Sona Ayvazyan
Chair
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ABOUT THE
ORGANIZATION

«Swpwowppwluwht  qupgwgdwl  YEuwnpnlu»  hwuwpwywywl  Jugdwybpwnepniup
hhduwnpdbp £ 2000 @. hnihuhlt: 2001 . hnywbdptphg wjt hwjwwnwpdwagnytbp £
«RpwluthwntUuh  bupbpubup» (@) JUhgwaquihl  hwywynnniwghnl pwnddwl  Ynnuhg
ubpyuwywglbine wyn 2wndnudp Iwjwuiwlnwd: 2008 p. thtinpwpht Yuwgqdwytpwnientup
dGpwagpwlgyt] W Jepwbdwudt) £ npwbu «RpwluthwpbUuh bupbputu) hwywynnniwyghnu
yEuwnpnu»:

Unwgtnipgnilp’ Lywuwnb) wpnyncuwdbn hwlpuwhl pwnwewywncpwlp W junwywpdwp
Rwjwuwnwund”™ Ypdwntine Yyneniwyghwt W wdpwwuntine dnnndpnwdwpnggnilip:

Lywwnwlubpp' Lywuwnb] pwnwpewlwl, nbnbuwlwl W unghwjwlwl pwnbtnpunidUbph
hwdwp pwptUwwuwn dplninpunh albwdnpdwlp, wwygt) pwihwughy nu hwadGunynnuywu
Juwnwywpdwl hwdwywngh Yuywgdwup W fupwlt] dnnndpnuwduwpwywl gnpoplupwgltpp,
wjnpUNLU” Jwpnnt hpwyniugutiph wwunwwuncpniup W hwuwpwynepwl dwulwygnipnip
Gnpynh Ywnwywndwl gnpohu:

QnpdnLutinLynLup’ pwnuwpwywl, wnunbuwywl W unghwwywl pwpbthnfuncdutph
JGpwptnw) nuntdUwuhpniggnililtnh wugywgned, npwlg unuhwnnphug W guwhwwnned, win
pUNLU” puwnpnipncliltph W hwupweydtUubnh gnpdplrwglbnnud nhinnpnwwl wnwebincpwu
hpwywluwgnid 33 optluunpnieywdp uwhdwuyws Ywngnd, hwupwihl pwnwepwlwlncpywl W
Yuwnwywpdwl gnpoplupwgltph ytpwptpjw) hwuwpwynigywu hpwagbynid, dwuliwygnigywu
hwdwn wuhpwdtn  Jupnnnigynlilbph  quipquignd, huswbu Lwle  Jwulwghwwlwu
wewygnipjwl  wnpwdwnpnud,  hwUpwhlu  pwnwpwywlnigywt W Yuwnwdwnpdwlu
pwntthnfuntdUbph wpryntbwybunnejwll nunnywd 2whbph wwunwwunwpinly, wyn pyncd”
hwuwpwyncpywl Unphihqugdwl W (npphugh hpwywuwgdwlu Jdhgngnu:



The organization was established in July 2000 as a local NGO - the Center for Regional Development.
In October 2001, it was granted the status of accredited National Chapter of Transparency
International (TI), the global anti-corruption movement. In February 2008, the organization was
reregistered and renamed as Transparency International Anti-corruption Center.

Mission: to promote effective public policy and good governance in Armenia in order to reduce
corruption and strengthen democracy.

Goals: to promote the enabling environment for political, economic and social reforms, support
the establishment of transparent and accountable governance system and foster democratic
processes, including protection of human rights and public participation in governance of the
country.

Activities: to conduct research, monitoring and evaluation of political, economic and social reforms,
including observation of elections and referenda in accordance with the Armenian legislation; to
raise public awareness on public policy and governance processes, build the capacity as well as
provide professional support for effective public participation; carry out advocacy, including public
mobilization and lobbying to provide effective public policy and governance reforms.
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LUwhiwgwh *
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Jdwqqbtl Ywpwytunjwl
GUpwuhw hwdwgnpdwygnipjwl hhdbwnpwd, Swpwodw2ngwlwihu dnwantiph thnfuintonptu

Lwlw Yunnjuw
StUwnwu dpwagph 3wjwunwuh wqgwiht gpwutlywyh nElwdwp

Unpbu Uwnwptpywl

Quncdutph gifuwgnn dwuliwgbn,

3R dhuwutbph bwhiwpwpnigywl «Upnwuwhdwljwl $huwlivwywl dpwankiph
Jwnwywpuwl ysunpnu» M3

Twyhe Uwpgujwl
«Udtphw» ®PC pwlyh hpwywpwlwywl dwnwjnipynilutnh gdny wnuontu

1 RpwluthwntUuh bupbputl) hwywyneniwghnl YeUwnpnuh tnwulbpnpn wwpbnwpdhtu udhpdws” u.p.

hnithuh 23-hu Yuwywgwd punhwunip dnnndh pupwgenid Udwpw Ynunwlwlp dGppunpdt £ eh3IY
Uwhiwagwh, huy Unuw UJwaqywup® funphpnh wunwd: Ywdhe Uwpguywup, Uncpbl Uwnwipbpwup W Lwbw
Ywnnwl puwnpdb) U funphpnh wunwdutin: 2010 p. hnunGdpGph 27-hu @b3Y4-p gnedwnt) £ wpnwhGpe
punhwunip dnnny, nph dwdwuwy Untw UWywgjwll punpdt) £ Uwhuwgwh® thnpuwphubing Udwpgw
Ynunwlywuht' gbpghuhu Junwdwd dwhywl Yuwwgnipjwdp, huy @h3Y funphpnh Gphwpwdw wunwd
dwqgbl Ywpwwbuwlp' unphpnh wunwd:



Sona Ayvazyan
Chair *
Projects Director, Environmental Policy Expert, TIAC,

Vazgen Karapetyan
Country Associate Director, Eurasia Partnership Foundation

Lana Karlova
Coordinator, National Tempus Office in Armenia

Suren Saghatelyan
Chief Procurement Officer, “Foreign Financing Projects Management Center” of the Ministry of
Finance of Armenia, State Enterprise

David Sargsyan
Head of Legal Department, “"Ameria” CJSC

1 During General Meeting of Transparency International Anti-corruption Center dedicated to its 10th anniversary,
convened on July 23, 2010, Amalia Kostanyan was reelected as TIAC Chair and Sona Ayvazyan as Board
member. David Sargsyan, Suren Saghatelyan and Lana Karlova were elected as members to Board. On October
27, 2010 TIAC hold an Extraordinary General Meeting during which Sona Ayvazyan was elected as Chair to
replace Amalia Kostanyan after her sudden death and Vazgen Karapetyan, TIAC's long-term Board member 7
was elected as Board member.
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Amalia Kostanyan
Anti-corruption Consultant

Varuzhan Hoktanyan
Executive Director

Sona Ayvazyan
Projects Director,
Environmental Policy Expert

Shahen Shahinyan
Chief Accountant

Arsen Hayrumyan
Accountant

Vakhtang Siradeghyan
Media Specialist

Nune Aydinyan
Information Specialist

Khachik Harutyunyan
Lawyer

Heriknaz Tigranyan
Lawyer

Christina Margaryan
Office Manager

Knarik Boyajyan
Administrative Assistant

Lilit Baveyan
Project Assistant

Lena Nazaryan
Project Assistant

Gohar Grigoryan
Administrative Assistant

Anahit Alekyan
Lawyer’s Assistant

Natalya Babajanyan
Lawyer’s Assistant

Sargis Lalayan
Lawyer’s Assistant
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e Pwnwpwghwywl hwuwnpwynipywl Yuqdwytpwnipyntuubph bwhuwabrunn funwdp




“Asparez” Journalists’ Club NGO

Civil Society Organizations Initiative Group
Committee to Protect Freedom of Expression NGO
“Ecodar” Environmental NGO

Environmental Public Alliance

Helsinki Citizens’ Assembly Vanadzor Office NGO

Helsinki Committee of Armenia NGO

National Platform of Armenia Initiative Group of the Eastern Partnership Civil Society Forum

“Partnership for Open Society” Initiative

Teghut Defense Group

“Tell Us What You've Done” Initiative
Transparency International Lithuanian Chapter
UN Coalition against Corruption

Victims of State Needs NGO

“We are the Owners of This City” Public Initiative

Yerevan Press Club NGO

11
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PROJECTS

Epllwth wjwquwune punpniynibutph W hwlupwyht
qunudubph dnuhwnnphuq 3wjwunwuncd

bpwjwlwgdwl dwdytwn 01.04.2009 - 28.02.2010
PNt 22,254,000.00 33 npwd

Cunphwwnnt Pwg hwuwpwynipywl huuinhnninh odwunwyntejwlu
JuquuytpwnryntuEp hhdbwnpwd, PnLnwwbwn

Ljwpwqgpniyni

Opwaph bwwwnwyu Ep Lwywuwnb) puinpuwywl W hwupwhtu gunwdutph gnpdpupwguGpnud 33
wwwnpwsd junwlwnpdwup pwithwlghynipjwl, hwgGunynnuywunggjwl ne dwubwygnipjwu
fjupwlnwuny® pUupwgwywnatph W gnpdpUpwglbph  Unuhwninphugh no yGpnwdncpwl,
hpwabynLpywl pwnapwgdwl, hwupwihu plbwpyncdutph dwywdwl, 2uwhbph ywunuwwunipjwu
W |npphugh Uwhuwatnudwlu dhgngny™ ninnywd  hwdwwwwmwupuwl  pwpbthnpuncdubnh
hpwywlwgdwlp: Spwahpp pwnyugwd £ 2 dwuhg 2009 p. dwhuh 31-h Gpllwlh wwguwunt
puwnpnieynlutph Unuhwninphughg W hwupwhUu qunwdUBph JnUuhwnphughg, wpryndupUuGph
hpwwwpwydwdp, Uepyuywgdwdp W tnwpwodwdp:

Upnyniuplbp

2008 p. wwphihg JUhbgle 2009 p. nbywntdptp hpwywlwgywd 3R hwupwhu qunwdlbph
Unuhwnnphuquihl hGunwgnunncejwl wpnynituputnu wdthnihyt) W Gpinuoncpjwt G Gupwnpydtb)
hwjGpGund  |nyu  pLdwyywod  «wywuwnwuh  hwlpwwbnnipjwl  wGwnwlwl  gunwdUtbph
hwdwlwpgh 2008-2009 pywywlltph gnpdnLutinijwl Unuhinnphug» hpwwwpwydwu Jbg:
WU Jwubwynpwwtu nywnpnipynit £ ulttnned hwdwywnpgh huwpwynp Yneniwyghnu nhuytph
W pbpnienlllbph ypw' gunwdubph Jwuhu optuunpnigywt W hpwdwyhpwn wpwynhywh
hwdwnpdwtu dhgngny dJGp hwubind hwdwlywpgh huwpwynp Yneniwyghnu  nhuybpu no
pbpnLeynLLEpp, wnwewpytiny pwytp W dGhuwlhquutn hwupwhu qunudutph hwdwywnpgned
wnyw nhuybph Ljwgtgdwl nu gundutph hwdwlwpgh wpryntuwydGunneggyul pwpapugdwu
nLnnnipjwup: «Qunwdubiph nuntgnyg gnpdwpwputiph hwdwp» dGnbwnyp Lwhwwnbudwd E
odwlnuwytinL dGnuwpywwntptph Unn wbGwnwlwl qunudutph dwuhbu hpwdwghunwygneejwl
wuwnhdwlh pwpapwgdwup: Lpwunwd thnpd £ wpdb) pwpntGqugptine qudwu pwg Upgnyph
gnndplpwgn, pwlh np wju gbpwnwubih £ nunbujwpnn uncpGyunutph hwdwp: Lepjuwywgywod
t gnpoplpwgh Jwupwdwul upubdwnhy wywnytpp wwpqwpwlbing pninp pwyitnp, Ubpwnywy



Monitoring of Yerevan Council Elections and Public Procurement
in Armenia

Implementation period 01.04.2009 - 28.02.2010 ZUBUUSULh ZULPUMESNHAZUL
I

Budget AMD 22,254,000.00 anrgN L

Donors Open Society Institute Assistance Foundation, Budapest

Description

This project aimed at promoting good governance in electoral and public procurement processes
in Armenia. This was achieved by fostering transparency, accountability and participation in the
mentioned fields through monitoring and analyzing procedures and processes, raising awareness
and generating public debate, initiating advocacy and lobbying for appropriate reforms. The project
consisted of two parts; the monitoring of the elections for Yerevan Council on May 31, 2009, and the
monitoring of public procurementviathe publication, presentation and dissemination of projectfindings.

Outputs

Research findings of public procurement monitoring, carried out from April 2008 to December 2009
were summed up and analyzed in subsequent publication in Armenian - “Monitoring of Public
Procurement System of Armenia in 2008-2009.” It particularly drew attention to possible corruption
risks and shortcomings of the system by comparing procurement legislation and practice and
recommended mechanisms and steps in public procurement system to diminish the current risks and
to increase effectiveness of the procurement system. “Procurement Guide for Businesses” manual
in Armenian in 2010, intended to help raise legal awareness of procurement among businesses. It
attempted to map open tendering of procurement, since it was preferable for economic agents. The
manual presented a detailed scheme of the procurement process, clarified all its steps, including
functions arising from the Law on Procurement. Its second part featured several key issues in
question-and-answer format and gave their clarifications.

TIAC also came up with Remarks and Suggestions on the Draft of the new Law on Procurement.
Several suggestions are reflected in the new Law on Procurement adopted by the Armenian National
Assembly (NA) on December 22, 2010. 13
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«Quncdutipnh JwuhUu» 33 opGluphg phunn gnpdwnnypUtpp: AGruwnyh Gpypnpn Jwuncd hwpg no
wwwwuhuwuh dlbwswihny UepYuwywgdwd Bu qunidubph ninpuinh pwgqlwehy hhduwhwngbp W
npwlg wwnpqwpwuncdubpp:

fh34-p Lwl hwunbu £ BYE| wnwewnynipnLtuutpny W nhinnnnieynctlubpny «Quncdutinh Jwuhu»
3R Unp optleh Lwhiwgdh Yepwpbpw;: Npn2 wnrwewnynipnilltp UGpwndb) U «Qunwdubph
dwuhU» 33 Unp opblpnid, npu punnicuyb £ 33 Ugguwyhu dnnnyh Ynnuhg 2010 p. nGlywntdptph
22-hl:

@h3Yy-p gtlynyg b Yuaquby 2009 p. dwhuh 31-hU wbnh nubgwd” Gpllwlh wywqulnt
puwnpnipynllltph pupwgenid hpwywlwgywd nhinnpnuywl wnwebinigjwl wpnynluplbph
UGnwpbnjw:



TIAC compiled a report on the results of Yerevan City Council election observation mission, carried
out on the voting day, May 31, 2009.

QLAIULEN P
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Cwhtph pwhunwd

bpuwjuwlwgdwl dwdlybkwn 01.04.2009 - 31.03.2010

~jnLek 22,000,000.00 33 npwu

Cunphwwnnt UGd Pphuinwuhwih nGuwwunigynil, Gplewl
JuqUuuytpwnieynituutp

Ljwpwqgpniyntt

Opwagph Lwwwnwylu En pninp wGnwwl wwnnwltph hwdwn wytbp 2whbph pwhidwlu
Jepwpbnw Jhwulwywl opBluunpnipnit W fupwlb] npw punniuncdp’  Swywutnwlncd
pwnwpwlwl pwthwlughynipjwl  wdbugdwl  Uwywwwyny, hbswbu Lwle  pwpapwglby
wEwnwywl wywwnnwubph, 33-nwd hwjwwnwpdwagnpyws vhewaqguhlt juquwytnwneyndulGph,
[nwagnnnutph, 34 wywmhyhunubph W jwyu hwlpneywl hpwgtyneegynlup 2whbph pwhudwl hbwn
Juwwywd juunhputph wnnudny:

Upnyniuplbp

2010-hu Rh3Y-U hp gnpopuytn h Nnudhuhwh hwdwgnpdéwygnipjwdp Ywqdwytnwb; Enp
whwnwywl, wywntdhwywl Ywrnygutph, 34-Utph W jpwwndwdhgngutiph UGpyuwywgnighsutinhg
pwniwgwd wnwu hnqwung hwwunwlwl wwwndhpwynipywl Jblpwpweyw nungnnuywl
wig Nnwhthw' 2whbph pwhudwl JGpwpbpw) pncdhtwlwl thnpah hbn dwlnpwlwint
Lwwwiwyny:

feGUwl 2whtph pwhidwl, dwulwynpwwtu, pwpapwuinhdwl wwwnnlywubph ppgwuncd gnyph
W Gwdnuntbph hwwwpwpwgpnudb Ep, hugwbu Lwl hwdwwwwnwupuwl  optuunpwywl
Yupgwynpdwl' wyn tpyph thnpap:

Lwhupwl wygp Yuwwnwndt) Ep indjw ninpuincd Yhpwndnn thwuwnwenebnh ncuncdUwuhpnigyni’
dwytint hwytgwywpg wntnwywl optupltph nruncdbwuhpnipywl W Upleduywl ne UpleGywl
GUypnwwih Gpyputiph optluunpnipywl  hwdbdwwnwywl  JGpinwdncpggnit. bwywwnwyny:  Wghg
htwnn «Unwynw» opwptpend W «3twp» wpwpwpbpend hpwwwpwydt, G whtph
pwhudwl JGpwptpw; hnndwowwnpbp, «Gpyhp JGnhw» hGnnrunwpuytpnigyudp wgh Gpbe
utpyuwywgnighgutiph  dwutwygnipywdp hwnnpnnud £ hGnwpawyyt|, ncuncgnnuijwu wygh
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Conflict of Interest

Implementation period 01.04.2009 - 31.03.2010

Budget AMD 22,000,000.00
Donors British Embassy,Yerevan
Description

The project was designed to develop a unified legislation for conflicts of interest for all public
officials and to advocate for its adoption in order to enhance political transparency in Armenia and to
increase the awareness of state officials, international organizations based in Armenia, journalists,
NGO activists and the general public on conflict of interest issues.

Outputs

In 2010 together with its partner TI Romania, TI organized a one-week study tour to Romania for
a 10-member Armenian delegation, including representatives of state institutions, NGOs, academia
and media, to learn from Romania’s experience on conflict of interest. The topic was the legal
regulation of conflict of interest, particularly, among high-level officials, regarding property and
assets declaration, as well as the experience of that country in enforcing relevant legislation and
regulations.

Prior to the tour, desk research was conducted to develop a concept paper for reviewing domestic
laws and comparative analysis of legislation of Western and Eastern European countries. After the
visit a series of articles on conflict of interest were published in “Aravot” daily and “Hetq"” weekly;
a program was aired on “Yerkir Media” television with 3 participants of the tour and meetings
were held on conflict of interest, including one with the British Ambassador and the study tour
participants.

As a follow-up, TIAC came up with remarks and suggestions related to the issues of ethics and
conflict of interest of public servants on Armenian Draft Law on Public Service, adopted in the first
reading on December 31, 2010.
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Boosting NGO Participatory Capacity in Armenia

Implementation period 01.09.2009 - 31.12.2010
Budget AMD 6,457,015

Donors Transparency International Lithuanian Chapter, The National
Endowment for Democracy

Description

The purpose of this project was to increase the competence of Armenian NGOs in cooperation with
TIAC's peer organization - Transparency International Lithuania. This involved revealing the problems
and opportunities for development and introducing respective best practices of public participation
in policy making, through understanding the environment where Armenian NGOs operate.

Outputs

The project conducted review of the legal framework and studied stakeholder opinions on the
social and political environment where Armenian watchdog organizations operate. It focused on
key aspects of NGO work, such as the capacity and development, governance and management,
transparency and accountability, funding and sustainability, trust and engagement, effectiveness
and impact of NGOs. Opinions of representatives of 24 NGOs, 10 donor organizations, 5 state
institutions, 2 political parties and 5 media outlets were summarized in the publication “Risks and
Opportunities for the NGO Sector in Armenia.”

A workshop was convened in Yerevan by TIAC in cooperation with TI Lithuania to discuss the results
of the study with NGOs and share experiences with Lithuanian counterparts.

Within the project a toolkit was developed by TI Lithuania for sharing international relevant practices
with their Armenian counterparts.
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Establishment and Operation of Anti-corruption Advocacy and
Assistance Centers in Yerevan, Gyumri and Vanadzor

Implementation period 08.10.2008 - 31.07.2010
Budget AMD 112,368,465.00

Donors USAID Mobilizing Action Against Corruption Activity (MAAC),
implemented by Armenia Branch Casals & Associates, Inc.

Description

The project established and operated Anti-corruption Advocacy and Assistance Centers (AACS) in
Yerevan, Shirak and Lori in order to provide a mechanism to enhance the capacity of citizens and
organizations to redress their grievances and stimulate system-level reforms. It was accomplished
by advising and assisting citizens to formulate and channel complaints to respective authorities;
analyzing complaints, identifying loopholes that promote proliferation of corrupt practices,
developing policy proposals and organizing campaigns for institutional reforms; and raising public
awareness on corruption matters and citizens’ rights. The project was implemented with partner
NGOs - “Asparez” Journalists’ Club in Shirak and Helsinki Citizens’ Assembly’s Vanadzor Office in Lori.

Outputs

The project operated anti-corruption hotlines in Yerevan, Gyumri and Vanadzor. Throughout
January-July 2010, AACs received 555 applications: 352 in Yerevan, 83 in Gyumri and 120 in
Vanadzor. Out of reported problems 88 related to corruption: 36 — in Yerevan, 10 — in Gyumri
and 42— in Vanadzor. The project assisted citizens to develop 29 reports (11 in Yerevan, 6 in
Gyumri and 12 in Vanadzor) on criminal acts addressed to law enforcement bodies and 40 court
applications (21 in Yerevan, 3 in Gyumri and 16 in Vanadzor). In 17 cases (11 in Yerevan, 3 in
Gyumri and 3 in Vanadzor) the support provided by NGOs resulted in some corrective action.
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Research Based Anti-corruption Advocacy

Implementation period 01.07.2009 - 31.03.2013
Budget AMD 73,698,422.50

Donors Transparency International Secretariat, Berlin/UK Department for
International Development

Description

The project aims at increasing levels of transparency and accountability in the Armenian
public sector through a more effective fight against corruption, by increasing pressure on
authorities, heightening effectiveness of international assistance and enhancing public
awareness on issues of corruption. The goal is achieved through conducting NIS research
and gap analysis of UNCAC, and carrying out advocacy campaign based on research results.

Interim Outputs
Research on legislation and practice on National Integrity System in Armenia was conducted by

respective experts on each of the pillars, followed by updating, editing and translating for NIS
publication.
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Monitoring of Implementation of European Neighborhood Policy

Implementation period 01.09.2009 - 30.06.2011
EUROPEAN

Budget AMD 25,071,915.00 NEGHBOLRHOOD POLICY:

ANTI-CORRUPTION COMMITMENTS

Donors Transparency International Secretariat, Berlin/Norwegian Ministry
of Foreign Affairs

Description

The purpose of the project is to assess the implementation of commitments within the framework

m A
of the European Neighborhood Policy (ENP) Action Plans in Armenia, Azerbaijan and Georgia. Thisis F -g;,—,-gfg —

accomplished by developing a well-crafted methodology with concrete benchmarks, conducting an
assessment of the situation in each country and carrying out evidence-based advocacy at national
and EU levels by the joint efforts of TI Chapters in participating countries, TI Liaison Office to the EU
in Brussels and TI Secretariat in Berlin, to promote more effective anti-corruption reforms.

Interim Outputs

The TI progress reports on fighting corruption in Armenia, Azerbaijan and Georgia were presented
in the European Policy Center at a discussion titled “Corruption and Governance in the South
Caucasus.”

This was followed by the publication of “European Neighborhood Policy: Monitoring Armenia‘s Anti-
corruption Commitments in 2009”, by TIAC in English and Armenian. The report attempted to assess
the current reforms in the Armenian judiciary and civil service system, along with the progress made
in addressing those recommendations by GRECO deemed to be implemented only partially or not at
all at the time of the last GRECO evaluation in 2008.
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Monitoring of Urban Development in Yerevan City

Implementation period 01.03.2010 - 30.09.2011

Budget AMD 20,000,000.00
Donors Open Society Institute Assistance Foundation, Budapest
Description

The purpose of this project is to improve urban development practices, particularly with
respect to the protection of public parks and architectural monuments. It intended to study
the legislation on decision-making processes and enforcement practices in concrete cases in
order to develop recommendations for change. In addition, it planned to monitor the sessions
of Yerevan Council for decision-making related to green areas and architectural monuments.

Interim Outputs

The project collected information to develop online databases of public green areas and destroyed or
endangered architectural monuments in Yerevan. It also reviewed legislation related to transparency
and participation. The study of decision-making practices was hindered as the organization was
unlawfully denied by access to documents related to construction in public parks and observation of
the sessions of Yerevan Council by the Yerevan Municipality. Hence, along with acquisition of data
TIAC initiated strategic litigation to fulfill its right to access information and participation in local
governance matters.
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Increasing the Integrity of Mineral Resource Management

Implementation period 02.11.2009 - 31.12.2010
Budget AMD 9,658,864.00

Donors The Black Sea Trust for Regional Cooperation, a project of the
German Marshall Fund

Description

The project intended to promote the integrity of operations in the mining sector in order to
contribute to the effectiveness of natural resource management in Armenia. This was achieved
through activities targeted at enhancement of the legal framework for mining, improvement of
business practices and the development of a public monitoring framework.

Outputs

TIAC advocated for the transparency of the draft Mining Code through lobbying the Government
of the Republic of Armenia and World Bank, providing technical assistance for the development of
the draft. As a result, the document was publicized and the public was provided an opportunity
to comment and participate in discussions. Though some of TIAC's comments were addressed in
later versions of the draft, the key recommendations related to the sustainable management of
resources, environmental issues and transparency of operations were not taken into consideration.

The project studied the international practices and initiatives in respect with sustainable mining,
corporate responsibility and transparent governance and was summarized in a publication:
“Towards Integrity in Mineral Resource Management”, in Armenian. It also developed the first online
information source highlighting the general statistics related to mining in Armenia and providing
detailed information on 27 metal mines organized across 53 data fields.
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Institutional Support !

Implementation period 01.09.2007 - 31.10.2011
Budget AMD 104,467,394.00

Donors Open Society Institute Assistance Foundation, Budapest

Description

The project aims to assist the ongoing activities of the organization in monitoring
implementation of Armenia’s anti-corruption strategy and action plan in the selected fields
- elections, judiciary, public service, public procurement, etc; Armenia’s compliance with
its international obligations in the field of anti-corruption; electoral processes in Armenia;
management of public assets, including natural resources, public areas and cultural heritage,
public procurement; as well as carrying out awareness raising and advocacy campaigns
during the project implementation and giving legal advice to citizens and organizations.

Interim Outputs

TIAC contributed to Civil Society Report on “Armenia’s European Neighborhood Policy (ENP)
Implementation in 2009” by “Partnership for Open Society” (POS) Initiative with the support of the
Open Society Institute Assistance Foundation - Armenia (OSIAFA) by providing expert assessments
on corruption and environment, as well as Yerevan Press Club’s “Monitoring of Democratic Reforms
in Armenia” 2009-2010 Report. It also contributed to US State Department’s 2009 Human Rights
Report on Armenia with regard to the section on corruption and gave expert assessment to GRECO
Evaluation Team experts during their on-site visit to Armenia regarding GRECO Third Evaluation
Round. TIAC opinion and efforts in fighting corruption in Armenia was also referenced by Freedom
House’s Nations in Transit 2010 Report on Armenia.

TIAC representatives participated in various meetings and consultations with representatives of
foreign governments and international organizations to present the organization’s views on the

1 Institutional Support for Anti-corruption Watchdog NGO (with implementation period 01.11.2010 - 31.10.2011
and budget AMD 28,800,000.00 AMD) and Institutional Support 2007/2010 (with implementation period
01.09.2007 - 31.10.2010 and budget AMD 75,667,394.00) are formally two but from the point of view of the
content - one project. Therefore, it is presented as one project with one joint implementation period and budget.
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situation in Armenia in the field of anti-corruption and human rights, as well as to assess ecological
problems. They paid advocacy visit to Brussels on the implementation of Armenia’s international anti-
corruption obligations regarding EU-Armenia ENP Action Plan Progress Report with representatives
of EU structures, organized by OSI-Brussels. They also appeared on TV shows and radio programs,
were quoted in print and electronic media on various aspects of fight against corruption, environment
and human rights, including in “The Caucasus Crossroads” program together with experts from
Georgia and Azerbaijan.

To raise awareness on fighting corruption, TIAC held and hosted various discussions, including with
representatives of Alfa Fellowship Program Fund for International Fellowships and Cultural Dialogue,
the Sardarapat movement, the civil society in Kapan, and high school students participating in
“Youth Engaged in Society” project.

As part of civil society organizations TIAC continued cooperation with environmental NGOs and eco-
activists in organizing and participating in various actions and statements issued on environmental
abuse in Armenia.

In reply to a communication by TIAC and its partners alleging failure by Armenia to comply with
its obligations under several articles of the Aarhus Convention sent to the Aarhus Convention
Compliance Committee, the Committee found that there were still shortcomings in Armenian law
and practice. Due to this, the Republic of Armenia again failed to comply with a number of Aarhus
Convention. The communication focused on the decision-making process related to exploitation of
copper and molybdenum deposit in Teghut, and Lori regions of Armenia.

TIAC continued to protect civic activists who fell victim to politically motivated attacks because of
their public activity and released 16 statements together with its partners from human rights and
media support organizations.

TIAC participated in the work of UNCAC Coalition against Corruption by releasing a number of
statements and open letters, including within “Tell Us What You've Done” Initiative.

TIAC employees advanced their knowledge and skills through participation in trainings and
seminars on amendments of tax legislation, Labor Code amendments, environmental law, human
resource management, social media, etc. After attending the “Civil Control over Armed Forces”
training organized by Helsinki Citizens’ Assembly Vanadzor office, TIAC took part in military budget
monitoring.

TIAC came up with Comments and Recommendations on Draft Electoral Code of the Republic of
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Armenia and actively participated in parliamentary hearings and various discussions lobbying its
standpoint on the law. It also participated in Monitoring of elections as local observers during by-
elections in electoral district No. 10, organized by Helsinki Citizen’s Assembly Vanadzor Office.

TIAC presented the results of TI's major surveys - Corruption Perception Index 2010 and Global
Corruption Barometer 2010 in press conferences and as anti-corruption day activity released a
statement regarding the situation of corruption in Armenia.
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EU-Armenia ENP Action Plans Progress
Report Advocacy Meeting

Open Society Institute - Brussels

Brussels, Belgium

January 2010

Armenian-Georgian Consultation

Eurasia Partnership Foundation, Open Society
Georgia Foundation

Aghveran, Armenia

February 2010

Discussion “Civil Society Report on
Armenia’s European Neighborhood Policy
Implementation in 2009”

“Partnership for Open Society” Initiative,

Open Society Institute Assistance Foundation
Armenia

Yerevan, Armenia

March 2010

Discussion “Implementation of the
Aarhus Convention by the Republic of
Armenia regarding Teghut Case”
Aarhus Convention Compliance Committee
Geneva, Switzerland

March 2010

Forum “Towards Stronger Corporate
Integrity”

USAID Mobilizing Action Against Corruption
Activity

Yerevan, Armenia

March 2010

5th Brussels Forum

The German Marshall Fund
Brussels, Belgium

March 2010
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Discussion “Corruption and Governance
in the South Caucasus”

Transparency International Secretariat,
European Policy Center

Brussels, Belgium

May 2010

Transparency International Europe and
Central Asia Regional Meeting
Transparency International Secretariat
Tirana, Albania

May 2010

International Conference “Obstacle
Corruption: The EU as a Driver for
Sustainable Anti-corruption Reforms?”
Transparency International Secretariat
Tirana, Albania

May 2010

Discussion “On the Boundary of Two
Worlds? Armenia in the 21st Century”
Alliance of Liberals and Democrats for Europe
Brussels, Belgium

June 2010

Conference “The EU and Civil Society in
the South Caucasus: a Common Effort to
Build Sustainable Peace”

German Association for East European Studies,
Eurasia Partnership Foundation, and Robert
Bosch Stiftung.

Berlin, Germany

June 2010

Public hearing "Amendments and
Additions to the Law of Armenia on Public
Organizations”

National Assembly of Armenia

Yerevan, Armenia

September 2010

Public hearing “Draft Mining Code of
Armenia”

Ministry of Energy and Natural Resources of
Armenia

Yerevan, Armenia

October 2010

6th Session of the Council of Europe’s
Forum for the Future of Democracy
“Perspectives 2010: Democracy in Europe
- Principles and Challenges”

Council of Europe, Ministry of Foreign Affairs of
Armenia

Yerevan, Armenia

October 2010

Open working discussion “Setting up
Gilan Wildlife Preserve in Khosrov Forest
State Reserve”

Environmental Public Alliance

Yerevan, Armenia

October 2010

Transparency International Europe and
Central Asia Regional Meeting
Transparency International Secretariat
Bangkok, Thailand

November 2010




40

Upltywl gnpdpuybpnipyncu
wwwindnpd 1. pdpwyhu pUiwpyned
«MAwjpwp Ynenwyghwyh nbid>»
GUpnwwih funphnipn, Lehwuwnwuh
wnwwpehu gnpdtiph bwhiwpwpgncu
Jwpwyw, Lehwuwnwl

Lnjtuptin 2010 .

Upltywl gnpdpuybpnipywl
pwnwpwghwwl hwuwpwynipjwl
hwdwdnnny 2010 [e.

QGpdwuhwih wpwwpehu gnpdtph
Uwhuwpwpncpeinlu

PEnhu, 9Gpdwlhw

Lnjtuptip 2010 .

Cuwnpwlwl optunpnipjwl
hwdwdnnny’ Uyhpywd 33

Cunpwlwl optuugpeh bwhiwgdhu W
Ruwjwuwlnwd pupwgnn punpwywl
qupqugJwlp

UuuUuL U29, Uy £ b Eu, 6UIY Gplwlywl
gnpwutlwy, supnwwh funphnipn, 33-nwd U
wwwyhpwynteyncl, 33 Ugqujhu dnnny W 33
YGUnpnuwywl punpwywl hwudluwdnnny
Gplewl, Iwjwunwl

Lnjtuptip 2010 .

34 ubdvhtwp «Gypnuyulju
hwplLwunipjwl L gnpdpuytpniEjwl
gnpshp»

Yeuwnpnuwywu W Upllegwl ypnwwih
Pwlpntnes LbenLnpe,«Ywlwy wjpunpwlp»
dpwgwywl 4 W NLypwhtuwyh Ugquyhu
Eyninghwt yEuwnpnu

Pwquwibwnh, Ypwunwl

Lnjtuptin 2010 .

Ypnp ubnuwl - pubwpyned
«Lwnwpwghwlwl hwuwpwynipjuwl b
puwnpnnutph htwn Yuwbp»

3R Ugqgwjhu dnnny, UUL U2S

Gplewl, 3wjwuinwl

AGYwnGUpEn 2010 .

U2huwnwiipughu pwpyned «33
puntpeh yunwywpdwl nppnpunincd
hpwlwluwgynn pwpbthnpuntdubpp»
pwluthwnbuuh Puptnlutl]
hwlwynnniwghnu Ytuwnpnu

Gplewl, 3wjwuinwl

AGYwnGUpEn 2010 .

Uhgwqqujhu Ynuptpwliu «@REnniinh
wnuadwdnihpntuwyhu hwbupwywyph
2whwgnpddwl dpwgph EYynpnghwjwi
wlywnwlgnipjwl Jwuhl»

fetnnLinh wwunwwuncpjwl funwdp W
«Yuwlwy wypunpwlp» ypwguwywu 34
fetinnLwn, Gpliwl, Iwjwunwl

AGYwnGUpEn 2010 .

U2huwnwipught fjudph pUliwupynud «33
punpwlwl optuugpeh bwhiwghd»

3R Ugqguwjhu dnnny

Gplewl, Jwjwuinwl

AGYwnGEUpEn 2010 .



Transparency International Annual
Membership Meeting

Transparency International Secretariat
Bangkok, Thailand

November 2010

A discussion “Draft Law on Assemblies,”
developed by the Human Rights Defender
of the Republic of Armenia

GTZ Coordination Office Armenia, “Legal and
Judicial Reform in the South Caucasus” Project
Yerevan, Armenia

November 2010

Eastern Partnership Platform 1: Panel
“Fight against corruption”

Council of Europe, Ministry of Foreign Affairs of
Poland

Warsaw, Poland

November 2010

Eastern Partnership Civil Society Forum
2010

Federal Foreign Office, Germany

Berlin, Germany

November 2010

Symposium on Electoral Legislation,
Addressing Armenia’s Current Draft
Electoral Code and Overall Electoral
Development

USAID, IFES, OSCE Office in Yerevan, Council
of Europe, EU delegation in Armenia, National
Assembly and Central Electoral Committee of
Armenia

Yerevan, Armenia

November 2010

NGO seminar “"European Neighborhood
and Partnership Instrument”

Central and Eastern Europe Bankwatch
Network, Green Alternative and National
Ecological Center of Ukraine

Bazaleti, Georgia

November 2010

Roundtable “Civil Society and Constituent
Relations”

National Assembly of Armenia, USAID

Yerevan, Armenia

December 2010

Working discussion “Armenia’s Mining
Management Reforms”

Transparency International Anti-corruption
Center

Yerevan, Armenia

December 2010

International conference “Environmental
Safety of Teghut Copper-Molybdenum
Project”

Teghut Defense Group and Georgian Green
Alternative NGO

Teghut, Yerevan, Armenia

December 2010

Working group discussion “Draft Electoral
Code of Armenia”

National Assembly of Armenia

Yerevan, Armenia

December 2010
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2010pe. G{wuUnLinutpl puwn 2unphwwniniutph (33 npwdny)*

S)hLuLUpr 2010 Revenues by Donors (in AMD)*

Pwg hwuwpwynrpjwl huuinhwnnnh odwunwynieywl hhduwnpwd, PnLnwwbwn

CLn r‘% usn l_Lb p Open Society Institute Assistance Foundation, Budapest 52,761,416.00

I Ubo thmwhhu{]h nGuwwuncpynll Gplewunud 14,218,164.00
FINANCES British Embassy in Yerevan
UUL U29 3wlwynrniwyghnt gnpdnnnipjwl Unphihqugdwl dpwaghn, «Ywuwiu tun Uunhbjpu»
DONORS blp. 3wjwuwnwl Jwulwdjnn 39,103,301.00
USAID Mobilizing Action Against Corruption Program, Casals &Associates Inc. Armenia Branch

Utd Pphinwuhwh dhgwggquyht qupqugdwl bwhuwpwpnipynit W fpwluthwptluh buptputug
pwpuintnwpniinLl, Ptnhu 27,202,547.00
2010fe. YwUnLinubkpl puwn unphwwnnitubph UK Department for International Development (DFID)/Transparency International Secretariat, Berlin

Lhindwjh Jwulwéjnin 3,815,822.00

2010 Revenues by Donors I UUL-h dnnndpnwdwpnipjwl qupqugdwl wagqwiht hhdbwnpwd W fpwluthwnptUuh huptputug
8.2% USA National Endowment for Democracy (NED)/Transparency International Lithuania Chapter

\ Lnpybghwh Unpwnwgehu gnpotinh bwhuwpwpnepynit W @pwluthwptluh huptputup

22.6% pwpuinLnwnnLeinl, Rtnhu 8,561,312.00
/ Norwegian Ministry of Foreign Affairs/Transparency International Secretariat

Uwnawih gipdwlwywu hhdbwnpwd W Swpwowpgwlwht hwdwgnpowlygnipjwl ultonyjwu
hhuluwnpwd 7,199,029.00
German Marshall Fund and The Black Sea Trust for Regional Cooperation

(5U3Y) 1,462,418.00

0
30'5£ I GUpnwuwih wudunwugnipjwl W hwdwgnpdwygnipywl ugquwytpwnipjwl Gplewlywl gpuutlywy
The Organization for Security and Co-operation in Europe office in Yerevan (osce)

I Glywdnuintbp Gpywpwdwdytn wywnhdubphg 2,546,317.00

Incomes from non-current Actives

I W Guuntinutp-wpwnwnpdnyeh thnfuwpynedbtiphg W yGpwglwhwinndhg 16,200,682.00

40/0 4 9% * 1 UUUL nnywp = 363.44 33 nhwd
50/ 4 2% 1 USD = 363.44 AMD

15 7% Other Incomes-from other currency conversions and currency revaluations e
CunwdJtlup/Total 173,071,008.00
‘ \2 2%
8°/

1 Gypn = 481.16 33 npwd
1 EUR = 481.16 AMD

1 pphnwtiwywl nitn uinbinthug = 563.44 33 npwd
1 GBP = 563.44 AMD
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2010@. hpwlwlwgywd dpwgpkph dwhuukpp’ huynyjwd nbnuy
2010 Expenditures by Implemented Programs (in AMD)*

U wpdnyeny (33 npwd)*

Gplewuh wjwgquwunt puwnpniegniblbph W hwbpwhu guncdubph Unuhwnnphlg 3wjwunwuncd
Monitoring of Yerevan Council Elections and Public Procurement in Armenia
bpwlwlwgdwl dwdytin’/Implementation period: 01.04.2009 - 31.03.2010

5,827,336.00

2009-2010ppR. huuinhnnighnUw| wwygnipjwl dSpwaghp
Institutional Support 2009/2010
Ppwlwlwgdwl dwdytin’/Implementation period: 01.11.2009 - 31.10.2010

29,342,831.00

Monitoring of Urban Development in Yerevan City
Ppwlwlwgdwl dwdytin’/Implementation period: 01.03.2010 - 31.03.2011

13,436,213.00

2010-2011ppe. hUutnhwinnighnw| wewlygnipjwl dpwaghp
Institutional Support 2010/2011
bpwywlwgdwl dwdytin’/Implementation period: 01.11.2010 - 31.10.2011

3,862,486.00

Cwhtph pwhuncd
Conflict of Interest
hpwlwlgdwl dwulytn'/Implementation period: 01.04.2009 - 31.03.2010

I Eplwl pwnwpened pwnwpwhlntpjwl Unuhiinphlg

14,752,504.00

Cwhtph wwunwwunipjwl W wgwhgnipywl hwlywynrniwghnu Yeuinpnultp Gplewtncd, Yncdphnud
W Jwbwanpnud

Establishment and Operation of Anti-corruption Advocacy and Assistance Centers in Yerevan, Gyumri and
Vanadzor

Ppwlwlwgdwl dwdytin’/Implementation period: 08.10.2008 - 31.07.2010

40,437,133.00

Research based Anti-corruption Advocacy

I Rwywynrniwghnl neuncdbwuhpnipyntllinh ypw hhdudwd 2whbph ywunwwunipnil
Ppwlwlwgdwl dwdytin’/Implementation period: 01.07.2009 - 31.03.2013

26,705,580.00

3wjwuwnwlh Y-Utiph Jwubwyguwht Ywpnnnipyntltph qupgugnud
Boosting NGO Participatory Capacity in Armenia
bpwywlwgdwl dwdytin’/Implementation period: 01.09.2009 - 31.12.2010

3,853,240.00

GYpnuyuwywl hwpliwlnipjwl pwunwewlwunipjwl dpwanph hpwywlwgdwl dnuhwnnphlg
Monitoring of Implementation of European Neighborhood Policy
bpwlwlwgdwl dwdytin’/Implementation period: 01.09.2009 - 30.06.2011

8,130,492.00

Increasing the Integrity of Mineral Resource Management
Ppwlwlwgdwl dwdytin’/Implementation period: 01.11.2009 - 31.12.2010

6,666,482.00

Upwygnieyntl 3wlipwjhb dwrwjniejwl dwuht 33 optugh hpwlwlwgdwup
Support to implementation of the RGA Law on Public Service
Ppwlwlwgdwl dwdytin’/Implementation period: 25.07.2010 - 30.09.2010

1,462,421.00

Epywpwdwdytbn wynhyutphu yepwptnynn 2unphutiphg dwhuu
Expenses from grants for long term assets

I Oguwywp hwbwonutph Yunwdwpdwl ophbwynpnipjwl fupwlncd
I dwudytwn’/Period: 01.01.2010 - 31.12.2010

2,560,117.00

Upwnwpdnyeh thnfuwpynidhg W Jepwquwhwwnnidhg dwhuu
Expenses from currency conversions and revaluations
dwdytin’/Period: 01.01.2010 - 31.12.2010

16,034,173.00

CunwJbkup /Total

173,071,008.00

* 1 UUUL nnjwp = 363.44 33 nhwd
1 USD = 363.44 AMD

1 typn = 481.16 33 nhwd
1 EUR = 481.16 AMD

1 pphunwtiwuywt niln untinihug = 563.44 33 npwd
1 GBP = 563.44 AMD

2010p. hnluutuhtugqlub dpwanptph dwhuukpp’
Ywl wpdnypeny
2010 Expendltures by Implemented Programs

8.5%
2. 2% \
8%  234%
17.0%
15.4%
3.4% lll‘
9.3%/ T \2.29
4.7%
15/008/39% o
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2010pe. Ph3Y-h dSwhiubtiph mGuwlubkpp
wnbnwlwl wpdnypny
The Categories of TI AC Expenditures for 2010

26.6% 6.5%
0 \ / (s] )
% 4.0%
‘ 10.6%
—

—
0,
16:6% T 11.0%

1.5%
9.3% 14.5%
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2010pe. Rh3Y-h dwhuubiph mkuwlukpp mEnwywl wpdnypeny (33 npwd)*
The Categories of TI AC Expenditures for 2010 in Local Currency (AMD)*

Hwnpswywl whuwwnwywqgdh hwdwhiwnl wuwnwdwna
Administrative staff Gross Salaries

28,706,621.00

I Onwagpbpnud Uepgpwywd wpiuwinwyuwquh hwdwhiwnb wuwnwywpa

Project Staff Gross Salaries

45,098,174.00

Muwjdwlwagnpwiht whuwwnnnutiph hwdwhiweb wtuwnwdywna
Service Contractors Gross Salaries

11,246,001.00

Qnpowwnnch unghwjwywl wwwhnynipjwl Jdwnpubp
Employer Social Security Paid Liabilities

6,888,810.00

Jwnpswywl dwhuutkip
Administration Cost

18,424,947.00

I Spwagnuyhl swhuutin, hpwywlwgywd Yuguwytnwntejwl Ynndhg
Program Costs implemented by the organization

18,977,984.00

I Onwagpwyhu dwiuutn, hpwwlwgywd hwdwgnpdwyhgubph Ynnuhg
Program Costs implemented by the partner organizations

25,110,311.00

Unpwnwnpdnyeh thnfuwpynwdutphg W ypwguwhwnnwdhg dwhuu
Other currency conversions and currency revaluations expenses

16,034,173.00

3hdbwywl dhgngubiph dwpdwontenil
Fixed Assets Depreciation

2,583,987.00

CunwdJtlup/Total

* 1 UUL nnjwp = 363.44 33 npwd
1 USD = 363.44 AMD

1 typn = 481.16 33 nhwd
1 EUR = 481.16 AMD

1 pphinwlwywl $nLun untinihug = 563.44 33 npwd
1 GBP = 563.44 AMD

173,071,008.00
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