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Transparency International Anti-corruption Center
6 Aygestan 9th Street

Yerevan 0025, Armenia

Phones: +374 10 569910, 553069

Fax: +374 10 571399

Email: info@transparency.am

www.transparency.am

TIAC has changed its location since January 2015.
See on the back cover.
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ABOUT THE ORGANIZATION



Swpwdwopowlwjht qupgqugdwu YGunpnt  hwuwpwywlwu
Ywaqdwybpwnieniup hhduwnpyt) £ 2000 @. hnihupu: 2001 p.
hnlyubdptphtu YEunpnup hwywwmwpdwagnyb) £ pwuuthwpbu-
uh hupbipubou| (fFh) vhowqgwihu hwlwynnniyghnt swpddwu
Ynnuhg' ubpyujwgubnt wyju wjwuwnwuncd: 2008 p. thenpdwphu
Ywadwybpwnieniup yipwgpwugyt) b yEpwujwuyt) £ (pwuu-
thwpbuuh hupbpubou] hwwynnniyghnu YEuwnpnu (fFh<y) <4:
2010 p. hnywbdpbtiphu b pwpwininupniejwt Ynnvhg Yuqdw-
Ybpwnipjwup 2unphyby £ hwdwuwnmwaghp' Ynaniwyghwih nbd 10
wnwph hwywwwphd ywjpwpbint hwdwp: 2014 p. ubwywubdpk-
nhtu Runupbpthwpp hupbpubulh hwjwunmwuywu gpuubuyw-
Yh Ynnudhg fBpwuuthwpbuuph hupbpubup hwywynnniyghnt
YEuwmpnupu (h<Y) sunphyb  Jywjwlyw wn wyu, np Fh<y-u
hwonnnipjwdp wjwpuby b Lwuniupbpthwpp bupbkpubtuth hw-
Juwuwnmwgpdwu gnpépupwgp b hp gnpéniubingpjudp b pupw-
gwlwpqbpny hwdwwywwwufuwund £ yGpohupu épwqpuwyht,
wnuhuhunpwinhy b qiuwynp uywwnnh bplwywgynn
wwhwugubkppt:

Ywqdwlbpynipjwu  wnwpbnuegniut £ Ynnnuyghwt - udw-
qtgubiint  nu dnnnypnwywnpnieintut . wdpwwunbine  dwuw-
wwphny  uwwuwnb] jwy Ywnwlwpdwup Lwjwuwnwunid:

(Fh<Y  uwwwwlubpu BU wowlghp wpnyniuwdbn  hwlw-

Ynnniyghntu pwnuwpwlwunipjuwup b pwthwughy nt hwoyb-
nnt juwnwywpdwup, wowlgh| wqww, wpnwp nt pwthwughy

The organization was established in July 2000 as a local NGO - the
Center for Regional Development. In October 2001, it was granted
the status of accredited National Chapter of Transparency International
(TI), the global anticorruption movement. In February 2008 the or-
ganization was renamed as Transparency International Anticorruption
Center NGO (TIAC). In a decade, in October 2010 TIAC was award-
ed a certificate by Tl Secretariat for 10 years of loyal service in fight
against corruption. In September, 2014 Transparency International
Anticorruption Center (TIAC) was awarded full certification by
Counterpart International-Armenia to certify that through its
activities and procedures TIAC fully completed the Counterpart
International certification process and met Counterpart Interna-
tional’s standards for programmatic, administrative and direct
contracting capacity standards.

The mission of the organization is to promote good governance in
Armenia through reducing corruption and strengthening democracy.

The goals of TIAC are to support effective anticorruption policy and
transparent and accountable governance; to assist holding free, fair
and transparent elections and the establishment of electoral institute;
to promote reasonable, transparent and accountable public resource
management, including the management of state and community prop-
erty and financial resources; to foster democratic processes, including
protection of human rights and public participation in the governance
processes of the country.



puwnpniejniuutiph wuglugdwup W punpwlwu  huunhwnnwnh
Jwjwgdwup, bywuwnb] hwupwihtu nGunipuubph, win pYnd’ wb-
nwlwu b hwdwjupwjhu ubthwywunipjwu nt $huwtvwlwu vh-
ongubiph nnowdhwn, pwthwughly L hwoybnne funwjwpdwp,
fupwut| dnnnypnwywpwlwu gnpdpupwgubipp, win pynid’ dwp-
nnt hpwyntupubiph wwownwwunte)niup bW hwuwpwynipjw dwu-
uwlygniejniup Gpyph Yunwywpdwu gnpdpupwgubipnid:

f[eh<Y gnpdniubinipjwl 2powtwlu pungpynid £ pwnwpwywu,
nunbuwlwu b unghwjwlwu pwpbhnfunidutiph hpwlwuwgdwu
YGpwpbpjw hGnwgnunipniu, dnuhnnphug W guwhwwnid, puwn-
pnijnububph nhnnpanie)nu, hwupwjht pwnwpwlwunipjwu W
Ywnwywpdwu gnpdpupwgubtiph ybpwpbpjw| hwupwihtu hpwat-
Ynipjwu pwpdpwgnid, Yuwpnnnipjwu qupgugnid, huswbu twl
wpryniuwybin  hwupwihu dwutwygnipjwt hwdwp dwutwgh-
nwlwi wowlgnipjwt wwwhnynud U gwwnwgnynipinit’ nunnywéd
wnpryniuwybn hwupwiht pwnwpwlwunipjwup b junwywpdwu
pwpbthnfunidubiphu:

The scope of its activities includes the following: conducting research,
monitoring and evaluation of political, economic and social reforms;
observing elections; raising public awareness on public policy and gov-
ernance processes; building capacity as well as providing professional
support for productive public participation; carrying out advocacy to
provide effective public policy and governance reforms.

Alex Sard4r/Vice President

FuLL CERTIFICATION

This document is to certify that
Transparency International
Anticorruption Center

has fully completed the

Counterpart International Certification
() & K}
and meets our standards for programmatic, administrative and direct colfg ;@m)j ty lhwhwwnwp hwywunwagpyt £ wiguting

COUNTERPART 3

Gplwpwunl htunhwnighnuw| hgnpwg-
dwu gnpépupwgh wpnyniupnid (h<4-p

Hdi

)
6 ninpunubiph quwhwwnid
In the course of long-term institutional

strengthening process TIAC underwent full
certification through assessment of six areas

Anna Sahakyan| Director
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Cunhwuntp dnnnyp Ywqiwybpwnipjwu junwywpdwu
pwn&pwanyu dwpdhtut £, npp gnidwpydned E Gpyne mwphtu day
wuqwd: Cunhwunip dnnnyp Yuqdgws £ dwutwynp hwndwdn,
hwuwpwywlwu nt dhowaqgquwiht uqdwybpwnieyniuubip b
ghunwlwu nt Yppwlwl hwuwmwwnnipniuubp ubplwjwugunn 48
wuhwwn wunwdhg:

Ujtu Udhpluwtuywi - Cwjwunwuh wdbphljwu hwdwuwpwuh
«Cwlynpjwu ptwwwhwwuwlywu YEunpnu», nuonkt,

Lnub Wnhuyw - (¢h<Y, hwnnpnwlygniejwt dJwutwgbin
Untw Uyjuqjui - (¢h<Y, thnfunuoptiu
Lwjw Uujhljw - dnuhwnnphugh b quwhwndwt dwutwgbn

Uppenip Wpwunhywu - (Fh<Y, hwnnpnwlgnipjwu
hwdwlwngnn

Cwpuy Upowdjwt - «Swpwdwonpowuwihu hGwmwgnunieniuutiph
YGunpnu» hhduwnpwd, Spwanptph nGlwywn

Ywpbu Whnyw - sh wotuwwnned

Uluphpwp Pujwjwl - «Utn hu Upduhw Ywjpbipn» ©PC,
utipjwjwgnigsniejwl nuonkiu

Ubknpwly Punnuuwpjui - «Nbnwlwu Yuphputiph gnhtip» <4,
uwfuwgwh

Luntu Pwpubinjui - dnintwhunbiph «Uuwwpbig» wynidp,
funphpnh bwfuwgwh

Swplhly Pwpubnjuu - (h<Y, dpwagph oquwlwlu

Luwphy Pnjugjut - sh wotuwwnnid

Uppnip Sphgnpyui - << Uqquwjht dnnnyh wywwngwdwynph
oquwlw

Bwihu Yphgnpyut - Cwjwunwuh wdbphljwu hwdwuwpwu,
nwuwfunu

huqu 2Qupwdywi - «EYnLnip» mbinblwnywlwu <4, twluwgqwh

The General Meeting is the highest governing body of the
Organization, which is held once every two years. The General
Meeting is composed of 48 individual members, representing NGOs,
private sector, international organizations and academia

Alen Amirkhanian -Director, American University of Armenia Acopian
Center for the Environment

Nune Aydinyan - Communications Specialist, TIAC

Sona Ayvazyan - Deputy Director, TIAC

Lala Aslikyan - Monitoring and Evaluation Specialist
Arthur Avtandilyan - Communications Coordinator, TIAC

Haykak Arshamyan - Program Manager, Regional Studies Center
(RSC) Foundation

Karen Apoyan - does not work

Mkhitar Balayan - Country Director, “Made In Armenia Direct”
CJsC

Sedrak Baghdasaryan - President, “Victims of State Needs” NGO
Levon Barseghyan - Board Chairman, Journalists’ Club “Asparez”
Tatevik Barseghyan - Project Specialist/Researcher, TIAC

Knarik Boyajyan - does not work

Arthur Grigoryan - Assistant to MP, National Assembly of Armenia
Talin Grigorian - Lecturer, American University of Armenia

Inga Zarafyan - President, EcoLur Informational NGO

Artak Zeynalyan - Expert, “Rule of Right” NGO

Mikayel Zolyan - Analyst, Regional Studies Center (RSC) Foundation

Avetik Ishkhanyan - Chairman, “Helsinki Committee of Armenia”
human rights NGO




Upwnwly REjuwwt - «<bpwyniuph gipwywynieyniu»
hpwywwwonmwwu <4, thnpdwgbin

Uhpuwjb 2npjwit - «Swpwdwopowtwihtu hbmwgnunnieniuutinh
Ysunpnu» hhduwnpwd, yepinidwpwu

Uybwhp holuwtuyjwt - «Lwjwuwmwuh hGupuljwu Yndhnb»
hpwwwwonwwu <4, bwfuwgwh

Uppnip Lujwjwi - «2nn Nthun» PRL, gifuwynp intontu
Uwpqhu Lwjuyw - «Spwun Snpwyn» UNC hwoquwwwhntpjwu
pwdhu, owybipwwnn

Upubu hwnwunywi - «Ujhp Ubnhw», hhduwnhp, gifuwygnp
fudpwghp

bphuw Ywpwwbumjwu - UNC «LGuunp», gnpdtiph unwywphs
Jdwqqbu Ywpwwbwjwu - Gypwuhw hwdwgnpdwygnie)niu
hpduwnpwd, thnfuntuoptiu

Lwuw Ywpingw - Ugqwjhu SEdwniu dpwanh gpwubitujwy,
hwdwlwnpgnn

Lhihp Swynpjut -GIZ «[Fhpwiuwihtu uwfuwdbnunipniu
Lwjwunwuh hwdwp» dpwaghp, funphpnwwnnt/thnpdwgbin
UpwyhYy Swpnipyniuyw - Gplwiuh ybnwywu hwdwuwpw,
nwuwfunu

rowishy Kwpnipyniuyw - FhLY, thnpdwgbin

Jdwpnidwu Knluwtywu -gnpdwnhp wuonpbu

Ruipnthh <ndhwuuhujwt - Cwjwunwuh wqgquiht gpwwwwwn,
fudpwghp

Uhpwjb| Enhwutuhujw - Gypwuhw hwdwgnpdwlgnipjwu
hhduwnpwd, dpwgph nbYwdwn

Uwphub Twqupui - Ed Ed &h Gnin Lhdhpetin, Shuwuuwlywu
nuopku

Lwpn Uwuwuywt - <w)j Yppwlwu hhduwpynipjwu
Ynpwrenawlwhu dpwahp, funphpnh winwd

Arthur Lalayan - General Manager, “Zod Wind” CJSC

Sargis Lalayan - Operator, “Grant Tobacco” LLC Accounting
Department

Arsen Kharatyan - Founder, Editor-in-Chief, Aliq Media
Irina Karapetyan - Accountant, JSC “Lessor”

Vazgen Karapetyan - Associate Country Director, Eurasia Partnership
Foundation

Lana Karlova - Coordinator, National Tempus Office in Armenia

Lilit Hakobyan - Consultant/Expert, GIZ “Targeted Initiative for
Armenia” Project

Arayik Harutyunyan - Lecturer, Yerevan State University

Khachik Harutyunyan - Expert, TIAC

Varuzhan Hoktanyan - Executive Director, TIAC

Zaruhi Hovhannisyan - Editor, National Book Chamber of Armenia

Mikayel Hovhannisyan - Program Manager, Eurasia Partnership
Foundation Armenia

Marine Ghazaryan - Chief Financial Officer, MMG Gold Limited

Nvard Manasyan - Board Member, Armenian Educational Foundation
Scholarship Projects

Armineh Manookian -Economist, International Monetary Fund (IMF)
Resident Representative Office in Armenia

Marine Manucharyan - Director, “Civic Forum” NGO

Christina Margaryan - Human Resources and Organizational
Development Coordinator, Tl AC

Gohar Minasyan -Economist, International Monetary Fund — USA
Lena Nazaryan - Project Coordinator, TIAC
Tsovinar Nazaryan - Activist, “Army in Reality” civic initiative

Sarhat Petrosyan - Founder, UrbanLab Yerevan



Updhubk Uwunyjw - Updnypeh dhowaqquwihtu hhduwnpwih
Gplwljwt gpwubitjwy, tnunbuwgbin

Uwppub Uwungwpjw - «Rwnwpwghwywu $npnid» <4, intopbu
£phumpubl Uwpqupu - (h<Y, dwpnywihtu nbunipuubiph b
Yuwqdwybpwwwu qupgugdwt hwdwlwpgnn

Gnhwp Uhuwujw - Updniyeh vhowqquiht hhduwnpwd, UU'L,
nuwnbuwgbn

LEuw Lwqupu - [Fh<Y, Spwgph hwdwlwpgnn

Onydhuwp Luqupyu - «Pwtwlyu hpwlwunid» pwunwpwghwlwu
Uwfuwadbnunie)nit, wywnhyhuwn

Uwphwwn MBEwnpnujw - «Nippwtjwp Gplwur, hhduwnhp

Unipbu Uwnuwebpyw - «4dnpin Yhdu Lwjwunmwu»

pwpbgnpdwlwu Yugdwybipwnee)nit, juqdwlbpwswywu
wowlgdwu pwduph nGYwdwp

<puwyp Uwyqyut - «EYnFrwp» <Y/«Quifu Ujjpuinpuiups <4,
hhduwnhp wunwd

Ywyhp Uwpquyui - «Udbphw» puybpnipniuutiph funidp,
hpwwpwlwlwl dwnwjnipjwlu nuoptiu

hqupbjjw Uwpqujui - Gypwuhw hwdwgnpdwygnipniu
hhduwnpwd, Cwupwjht Yuwbpph b dpwgpbph ywwnwufuwuwwnt

Upenip Uwpniug - <Guhulyjwu pwnwpwghwlwu wuwdptiwjh
dwuwdnph gpwubtjwly, bwfuwguwh

Jduwlupwug Uppwnbtnuu - (h<Y, Spwagph dwutwgbin
<bhpppuwq Shgpwuywu - hpwywfunphpnwwnt, (Fh<Y

Uwphtuw L)jwt - SEnpw Sty b Eu huly, huunhwnnighntiw
dwutwghbiwn

Uputu Ohwijwi - «Lwjwunwuy hwdwhwjwlwu hhduwnpwd,
hwuwpwyniejwu htwn Ywwbph gluwynp dwutwgbin

Suren Saghatelyan - Organizational Support Department Manager,
“World Vision Armenia” Charity Organization

Hrayr Savzyan - Founder, “EcoDar” NGO/ “Left Alternative” NGO

David Sargsyan - Head of Legal Department, Ameria Group of
companies

Isabella Sargsyan - Communications Officer/Project Manager,
Eurasia Partnership Foundation Armenia

Arthur Sakunts - Chairman, Helsinki Citizens’ Assembly Vanadzor
Office

Vakhtang Siradeghyan - Project Specialist/Researcher, TIAC
Heriknaz Tigranyan - Legal Adviser, TIAC
Marina Klyan - Institutional Specialist, Tetra Tech ES, Inc.

Armen Ohanyan - Chief PR Specialist, “Hayastan” All-Armenian
Fund

10
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Lwuw Ywninjw

Lana Karlova
Coordinator, National
Tempus Office in Armenia

Unipbu Uwnwpbjwu
dnpn Yhdu wjwunwu

Jdwqqbu Ywpwwbunjwu pwpbgnpdwywu
GYpwuhw Yuqdwlybpwnipyniu,
hwdwgnpdwygniejwu wowlgdwu pwduh
hhduwnpwd, thnfunuoptu ntwywn

Suren Saghatelyan
Organizational Support
Department Manager,
“World Vision Armenia

Vazgen Karapetyan
Country Associate Director,
Eurasia Partnership Foundation

Lwdwdawju 2014 p. hnyhuh 18-h [Fh<Y Lunhwunip dnnnyh npnadwt’ |hwgnpnie-
Jjnuiuubiph dwdlybwp wwpndbine juwwygnipjudp (Fh<Y4 wunwdubp dwqqbu
Ywpwwbnjwup, Lwuw Ywninuwu, Unipbu Uwnwebjwup nnipu Gu GYG funp-
hnipnh Yuquhg:

(dh<Y4 Cunhwunip dnnnyh unyt npnadwt hwdwdwyu' [Fh<Y funphnipnh Yugqdnud

Ytppuwpytip Gu Lunu Pwpubinjuup W Uppnip Uwpniugp b punpdt) Gplip unp
wunwdutip' Cwjwy Upowdjwup, Uhpwjti <ndhwuthujwup b Upubt uwnwnjwp:

Luntu Pwpubnjut

Levon Barseghyan
Board Chairman, Journalists’
Club “Asparez”

Cwjluly Upawdjwi

dpwantinh nblwwn

Haykak Arshamyan
TIAC Board Chairman

foundation,
Programs Manager

Uppnip Uwpniug
Lbuhuyywu
Lwnwpwghwywu
Uuwdpbwih Ywuwdnph
gpwubitjwy, bwiuwgwh

Artur Sakunts
Chairman, Helsinki
Citizens’ Assembly
Vanadzor Office

Regional Studies Center

(h<4 funphpnh twiuwaguwh

Skdwntu Spw dninuwihuwnubiph

(lu]ﬁumw‘(r}h &ﬂ:}ujjhv «Uuwwnbg» wynudp, Swpuwidwzngwiiughl
b b funphpnh uwfuwguh hGwinwgnunnigniuubinh

gnwutilyuy, nElwywn Ybunpnu hpduwnpwd,

Upubu vwnwwnjwt
Ynuphyunwpwt b
wnplbijwgbin

Arsen Kharatyan
Conflict Analyst and
Orientalist

Uhpwjt| Kndhwuthujwi
Gypwuhw
hwdwgnpdwlygniejwu
hhuuwnpwd, dpwgph nblwywnp
Mikayel Hovhannisyan

Eurasia Partnership Foundation,
Program Manager

According to decision of July 18, 2014 TIAC General meeting upon expiration of the term TIAC

members Vazgen Karapetyan, Lana Karlova, Su

Pursuant to the same decision of TIAC General

ren Saghatelyan ceased to be Board members.

Meeting Levon Barseghyan and Artur Sakunts

were reelected in TIAC Board. Three new members were elected, including Haykak Arshamyan,

Mikayel Hovhannisyan and Arsen Kharatyan.
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£phunhub Uwpgqupju
dwpnywjhu ntuntpuubiph

Jdwpnidw U Yuqdwybpwuwlwu

<nYwnwywu quinquigdwu

gnpéwinhp wntopbi, hwdwlwnpgnn dwunthh

Spwagnbiph nGlwywn Cuwhbu Cwhhuywl Uwplnujwu
Christina Margaryan glfuwynp hwojwujwh Juipswluwt

Varuzhan Hoktanyan Human Resources and oquuwlwl

Executive Director, Organizational Shahen Shahinyan

Project Manager Development Coordinator Chief Accountant Vanuhi Matevosyan

Administrative
Assistant

Lwuwnwpjw
Pwpwowuywu
hpwywlwu hwpgtipny
oquwlwu

(Uhugl 07.07.2014)

L

Untw Ujjwuqjuit

Natalya Babajanyan

thnfutntionbi, Lwphub Twhpwdwijw Legal Assistant
Spwapbiph nGYwdwn H&Lﬁiﬁg;&hhbnh (until 07.07.2014)
Sona Ayvazyan Lbkphpuwq Shgpwujwu .

Deputy Director, ppwywfunphpnwwnnt Narine Ghahramanyan

Project Manager Grants Manager

Heriknaz Tigranyan
Legal Adviser
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Qnhwp Sphgnpyut

hwupwihtu Yuwbiph }:mhh Lljrhhhjw'u .
dwutwghbiin wnnprwygnigjw i U
Juutiwak LEuw Lwquipjuu wlupwq
(dhugl 25.03.2014) wuliwghn Spwgnph hwdwlwpgnn Uhpwnbinjui
Gohar Grigoryan Nune Aydinyan Lona Nazaryan dpwgph dwutwgbin
. . . e 1, t .
(Puunl?f::czlge(l):glgghs)peual|st (Slg;ncrir;ﬁ;lca ions Project Coordinator Vakhtang Siradeghyan

Project Specialist

Swplihl
Pwpubnjuu
Spwgnh oquwlw

Uppnip Ujpwinhywl

hwnnpnwygniejwu b
hwd .
widungnn - tuwghly Cwpnieynitjwt -Fl;at‘?"'lt‘faf'steg:‘)’a“
Arthur Avtandilyan thnpéwgbin roject Assistan
Communications Lnithqu Uyjuqui .
Coordinator dpwaph hwdwywngnn Khachik Harutyunyan
(Uhugl 10.12.2014) Expert

Luiza Ayvazyan
Project Coordinator
(until10.12.2014)

H
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Tnrocovusruer

Pwqgbih uwnwywpdwu huunhwnnun (R4, Sybigwphw)

Gypwuhw hwdwgnpdwygnipjwu hhduwnpwd

«EYynnwp» puwwwhwywuwlywu <4

[pwuuthwpbuuh hupbpubu Ure ubplywjwgnigsnigniu
[Spwuuthwpbuuh hupbtipuboup Uninngwjh ubplwjwgnigsnigintu
[Gpwuuthwpbuuh hupbipubu| Mnwwuwnwuh ukipywjwgnigsnieintu
[Fpwuuthwpbuuh hupbipubou; Ntypwhuwih ubplywjwgnigsnientu
dninuwihuwnubpph «Uuwwnpbg» wynudp <Y

hpwyniuph GYypnwyw dhwynpnid <4

Cwjwuwnwuh hbGuhuywu Yndhnb <4

Lwupwjhu pwnwpwlwuntgjwu dywldwu niypwhuwlywu huunhuntin
Lhuphuywu pwnwpwghwlwu wuwdpbwh Ywuwdnph gpwubtyjuly <4
Lhwwpuunn [pugpnnutip <4

Ny wnlunpwiht hpwyntuph Gpnwwlywu Yeunpnu (Kntugquphw)
Unbdwu Pwwnnph hhduwnpwd

«Nippwtpup Gplwu» <Y

Lwnwpwghwlwu qupgugdwu b hwdwgnpdwygnipjwu hhduwnpwd

vuuLuusnr@3NhL UNULPShULGENPL

Upubywt gnpdpuybipniejwt pwnwpwghwlwu hwuwpwyntejwu
$npnudh <wjwunwuh waquiht wiwndnpd

«Qnpépulytipnieintu hwuntt pwg hwuwpwyniejwu»
Uwfuwadbnunipntu

Gplwuh ywonwwuniypjwu twiuwdbnunieiniuubiph dhwynpnid
dnnnypnwywpwlwu puwnpniginiuubph Gypnywwu wwwndnpd
UUY4-h Ynnniyghwih nkd ynuybughwih Ynwihghw

«Uwpnnt hpwyntupubiph pwuly» Ynwihghw

«Pnlytup Udphlywuutiph wynwdph 2GUupp» Uwfuwdésbnunieintu
«Rwnwpwgh nhunnpn» twjuwdabnunie)niu

PARTNERS

Basel Institute on Governance (BIG, Switzerland)
Eurasia Partnership Foundation

“Ecodar” Environmental NGO

Transparency International UK

Transparency International Moldova
Transparency International Russia

Transparency International Ukraine

Journalists’ Club “Asparez” NGO

Europe in Law Association NGO

Helsinki Committee of Armenia NGO

Ukrainian Institute for Public Policy

Helsinki Citizens’ Assembly Vanadzor Office NGO
Investigative Journalists NGO

European Center For Non-for-Profit Law (ECNL, Hungary)
Stefan Batory Foundation

“Urbanlab Yerevan” NGO

Civic Development and Partnership Foundation

PARTICIPATION IN COALITIONS

Armenian National Platform of the Eastern Partnership Civil
Society Forum

“Partnership for Open Society” Initiative
Yerevan Protection Initiatives United
European Platform for Democratic Elections
UNCAC Coalition

Bank on Human Rights Coalition

“SOS Afrikyan Club Building” Civic Initiative
“Citizen Observer” Initiative
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Lunudurvuu <uvuuurs

Uqgguwjht nwqiwywpnipiniu

L ywnwywnniejntuu hp2014 . wwnhih 10-h uhunnud punniujwé
npn2dwdp hwunwwnb| b <wupwjht junwywpdwu hwdwupgnid
ynnniyghwih nbd  wwpwph  hwjbgwlupgp: <wjbguwlwngp
Ynnniyghwjh nbd wwjpwph npppnnd <& Junwywpnipjwu
hpwlwuwgpwsé pwnwpwlwunigjwl wpniuwlwywunteniut
wwwhnynn  thwunwpenine b <wibigwlwpgh  uwluwghdp
twfuwwwwpwuwnyb] £ <wlwynnniyghnt nwqdwywpniejwu
hpwlwuwgdwu dnuhwnnphugh hwuduwdnnnyh 2powuwlutipnnid
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GOVERNANCE SYSTEM
National Strategy

On April 10, 2014, sitting of the Armenian Government approved the
concept of combating corruption in public administration. The concept
is the instrument to ensure the continuity of the Government’s policy
against corruption. The draft concept was prepared by a working group
formed within the framework of the Commission on the monitoring of
the implementation of the anti-corruption strategy. The working group
featured representatives of the Government, other public bodies, ex-
perts, and representatives from Transparency International anti-cor-
ruption center. The draft concept was also discussed in the Office of
Government.

From June 2014 under the coordination of the Armenian Ministry of
Justice, a number of state institutions started the development of the
2015-2018 Anti-corruption Strategy and Its Implementation Action
Plan based on the Concept on the Fight against Corruption in Public
Sector.

UWluwwnwupwiht puuwpynid Cwjwunwuh hwlwlnnniyghnt nwqdwdwpniejwu

U gnpénnnipgniuutiph dpwgnph Yepwpbippw << wpnwpwnwwnnigjwu
Uwfuwpwpnipnluncd

Working discussion on Armenia’s anticorruption strategy and its implementation action plan

at RA Ministery of Justice
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Working discussion on Armenia’s anticorruption strategy and its implementation action plan
at RA Ministry of Justice

To prepare the new Strategy, the Government established an inter-agen-
cy working group which includes two deputy ministers of justice, the
Aide to the President/the Chairperson of the Ethics Commission for
High-Ranking Officials and representatives of TIAC. The group worked
from December 2013 till March 2014, and prepared the “Concept for
the Fight against Corruption in Public Administration System”, which
was adopted by the decision of the outgoing Cabinet of Ministers on 10
April 2014. On the basis of this Concept, the working group started the
drafting of the new Strategy.

OECD Round 3 Monitoring of the Istanbul
Anti-Corruption Action Plan, Ant-Corruption Reforms in Armenia
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UUY-h Uwpnnt hpwyniuptbiph funphpnh <M% phdwny putwnpynud, Gplw, hnyhu, 2014
UN Human Rights Council UPR discussion, Yerevan, June, 2014

International obligations

UN Human Rights Council Universal Periodic Review (UNHRC UPR

As one of the submitters of an alternative report to UPR, invited by
UPR Info CSO, TIAC attended a pre-session organized in Geneva in De-
cember 2014 for diplomatic missions interested in the performance of
Armenia in respect with implementation of recommendations of the first
cycle of UPR. During the pre-session meeting TIAC came up with
recommendations related to electoral right, cultural right, right to
live in a healthy and safe environment and right to property.

UUY4-h Uwpnnt hpwyniuputiph funphpnh <MY bwfuwiunfubp, dul nblynbdptp 2014
UN Human Rights Council Universal Periodic Review pre-session, Geneva, December 2014

civil Society
Institute
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Open Government Partnership (OGP)

TIAC continues participation in the OGP Governmental Interagency
Working Group and plans to further conduct monitoring of Armenia’s
commitments under this initiative.

In March, April and August 2014, TIAC representatives participated in
discussions held in Gyumri, Vanadzor and Yerevan, organized within the
framework of “Public Awareness and Participation in OGP Armenia”
project, implemented by Journalists’ Club “Asparez.” They presented
TIAC’s assessment on the OGP process for 2012-2013 or together with
other CSOs submitted proposals in a joint package to the government
for the revision of 2014-2016 OGP Armenia Action plan. TIAC also made
presentations on the assessment of OGP process at a stakeholder dis-
cussion organized by Freedom of Information Center.

On July 31, 2014 the Armenian Government adopted Protocol Deci-
sion N32 on the approval of the OGP_Armenia Action Plan for 2014-
2016. Apparently, out of 11 proposals included in the Action Plan,
4, e.g. ensuring transparency in mining and online broadcasting of
procurement complaints review meetings were either completely
proposed by TIAC or were included in CSO package of proposals.

Lutwnpynud «Cwupwiht hpwgbiynud b dwutiwygniggniu A4S hwjwunwtjw Spwgnh»
2nowltwynid, Gpluwl, ognuinnu 2014

Discussion within the scope of “Public awareness raising and participation in OGP Armenian
project,” Yerevan, August 2014
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OECD Anti-corruption Network for
Eastern Europe and Central Asia
meetings, Paris, October 2014

Organization for Economic Cooperation and Development (OECD
In July 2014, the OECD monitoring team visited Armenia. Within the
scope of the visit TIAC organized a meeting of the evaluation team with
the representatives of Armenian civil society organizations. Based on the
findings from this field visit, the Armenian Government’s responses to
the self-assessment questionnaire, input from CSOs as well as the shad-
ow report prepared by TIAC, the evaluation team prepared Armenia’s
Third Round Monitoring Report.

The latter was discussed and adopted at the 14th Plenary Monitoring
Meeting of the OECD Anti-corruption Network (ACN) Istanbul Action
Plan, held on October in Paris. TIAC representative attended the meet-
ing and participated in drafting the report and recommendations ad-
dressed to the Armenian Government.
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UG LLD nmwpblywu punhwunip dnnny, Ppyniuby, hniuhu 2014
Annual meeting of EaP CSF, Brussels, June 2014

Eastern Partnership (EaP)

TIAC continued its participation in the work of EaP CSF National Plat-
form. It also attended the annual meeting of the EaP Civil Society
Forum’s Working Group 1 (WGT1) “Democracy, Human Rights, Good
Governance and Stability” in Brussels in June 2014, the EaP 6th Panel
Meeting on Fight against Corruption in Brussels in July 2014 and Sixth
Assembly of EaP Civil Society Forum (CSF) held in Batumi, Georgia in
November and was elected as WG1 Fight Against Corruption Sub-group
coordinator.

European Neighborhood Policy (ENP)

TIAC had an input in developing Corruption section in Armenia’s ENP
Implementation in 2014: Partnership for Open Society Perspective re-
port, published in October 2014.

24.



huunhwinunubp b pwnwpwlwuniiniu

Gpwagnph wujwunid® Ophtwynpnipjwt wgqwhu hwdwlwpgh
nwuntfuwuhpnieinit (2013-2015 ee.)

Cunphwunnt juquwybpynipynilltp’ GYpnwwywu Uhnigyniu’®
(Gpwuuthwpbuuh hupbpubu| pwpunninupniejwu dhongny/ Pwg
hwuwpwyniepjwu hhfuwnpwdubp - <wjwunwu

Fwdwpunphh gwih® 67,956,516.00 << npwd

Slnnnipynit’ 01.03.2013 - 31.05.2015

Lwywwwy Spwgph tywwnwyu b uywunbp wprynitwybin hwlw-
Ynnniyghnu pwnwpwlwuntejwu duwynpdwut nt hpwywuwgdwup
Cwjwunwund® Ophtuwynpnipjwu wagwiht  hwdwluwpgh (OUL)
yeuuntuwy dnnbijh Yunnigdwu dhongny:

buy wpdbg Gpywdjw dpwaph pupwgpnid 2014p. nwnifuwuhp-
yb Bu €< 13 hwuwnwunniginiuubph W phuunhunnunutph hwlwyn-
nniyghnt Ywufuwpgbipdwu dbfuwuhquutipp W Gpwgfuhputipp: <b-
nwgnuintejwu wpryntupubpp bwiuwwmbuynd £ wdthnihl) 2015p.
«Lwjwunwuh ophtwynpnipjwt wqquwiht  hwdwlwnpgh quwhw-
nnwd 2014» gliynygh opowtwlutipnud: 2bYnygh hpwwwpwynidhg
hGunn (¢h{Y-p dbnuwdnifu Yhuph twl upw hwupwjuwgdwup L
qtynygh pwpdpwgpwd fuunhputiph (Nddwut nipnyuwd owwnwgnynt-
pjwlu dhongwnnidubtipnhu:

Ophuwynpnipjwu wqgwjhtu hwdwlwpgh (OUL) mwédwnp
The temple of National Integrity System (NIS)

Institutes and Policies

Project Title: National Integrity System Research (2013-2015)
Donors: European Union through Transparency International
Secretariat / Open Society Foundations — Armenia

Budget: 67,956,516.00 AMD

Implementation period: 01.03.2013 - 31.05.2015

Project goal: The project goal is to contribute to the formulation and
implementation of effective anticorruption policies in Armenia through
building a viable national integrity system model.

Implementation: In 2014 of the two-year project the corruption preven-
tion mechanisms and guarantees of Armenia’s thirteen establishments
and institutions were studied. The project findings are to be summed
up in National Integrity System Assessment Armenia 2014 report. After
publishing the report TIAC will be engaged in its publicizing and advo-
cacy actions to solve the problems raised in the report.
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Workshop on “National Integrity System Assessment of Armenia 2014: what has been
changed since 2012?” December 2014

“The importance of NIS Assessment lies in its methodology which allows
to comprehensively assess a country’s anti-corruption efficacy in differ-
ent (namely 13) sectors. The NIS assessment provides a clear picture on
the performance of the most important institutes of a country, which is
essential in understanding where the country heads to and what are the
obstacles in its journey.

Khachik Harutyunyan, TIAC Expert
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Presentation of the first working year results of “Engaging civil society in monitoring conflict of
interest policies in Eastern Partnership (EaP) countries” project implementation

Conflict of Interests

Civil Society in Monitoring Conflict of Interest

Policies

Donor: European Commission through Transparency International
Moldova

Budget: 24,491,700.00 AMD

Implementation period: 01.07.2013 - 30.06.2015

Project goal: The project aims to exchange knowledge, skills and expe-
rience to raise the capacity of civil society organizations in monitoring
conflict of interest policies at central and local level; initiate a dialogue
between CSOs and public authorities to advocate for the institution of
efficient conflict of interest policies; ensure visibility of the action and
conduct awareness campaign.

Implementation: A wide-ranging project was initiated in four countries
- Moldova, Ukraine, Poland and Armenia within the framework of East-
ern Partnership Civil Society Forum’s Working Group 1 anticorruption
subgroup to study conflict of interest practices. The project was im-
plemented through Transparency International Moldova, in partnership
with Stefan Batory Foundation, Tl Ukraine and Ukrainian Institute for
Public Policy. TIAC (Tl-Armenia) and Eurasia Partnership Foundation
were the Armenian partners conducting the study on Armenia. The ma-
jor result of the project was monitoring of conflict of interest in central
public institutions, joint research including the legal framework regulat-
ing conflict of interest policy, opinion polls of public servants, opinion
polls of central public institutions focus group discussions. For the first
time a comprehensive research was conducted in central public institu-
tions based on the findings of the project. Policy recommendations were
elaborated for improvement of conflict of interest policy to be discussed
in 2015 with officials of central public institutions
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Direct quotation: “There are numerous gaps in Law that intentionally or
accidentally exist in legislation. Hence, conflict of interest is not regulat-
ed and corruption processes get off scot-free.”

Sona Ayvazyan, TIAC Deputy Director

“Among the most important achievements of the project is conducting
targeted public discussions.”

Mikayel Hovhannisyan,
Program Manager at Eurasia Partnership Foundation
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Overseeing the Performance of Institutes

Abuse and violence in Byureghavan Boarding school

Based on boarding school employees’ open letter published in mass
media, on April 18, 2014, Transparency International Anticorruption
Center NGO, a number of child protection organizations and a group of
activists, reported crime to the Prosecutor General of Armenia on un-
lawfulness, in particular embezzlement and abuse committed by the Di-
rector of Byureghavan children care and protection boarding institution
SNCO under the Ministry of Law and Social Issues, assault and violence
against children, as well as possible patronage by the Ministry of Law
and Social Issues, in particular by the Deputy Minister Filaret Berikyan.
Criminal case was initiated, however the investigation body failed to
duly investigate the crime reporting, the investigation was conducted in
one-sided manner, the circumstances mentioned in the reporting were
not completely exposed, no particular charges were brought, and no
impartial and comprehensive investigation was conducted.
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On November 12, 2014 a criminal complaint was filed in common ju-
risdiction court of Kentron and Nork-Marash administrative districts
of Yerevan on failing to properly examine the report, failing to conduct
impartial, comprehensive and complete investigation, and to oversee
the mentioned circumstances by the prosecutor.

During the investigation of the complaint the subordination of the crim-
inal case was changed. The body carrying out proceedings undertook
numerous investigative and trial actions, three people were engaged
as defendants and three more as suspects. Among those detained are
Gayane Margaryan, former Director of Byureghavan boarding school.
Since the requirements in the complaint regarding the mentioned cir-
cumstances were met, TIAC discontinued investigation of the complaint
filed in court but will follow up developments of this case in 2015.

Violation of Codes of Ethics by Minister of Nature Protection

On April 4, 2014 Transparency International Anticorruption Center ap-
plied to the Commission on Ethics of High-Ranking Officials of Armenia
with a request to initiate proceedings and examine the issue of violation
of the rules of ethics by Aram Harutyunyan, Minister of Nature Protec-
tion. The application was filed due to an incident that occurred between
eco-activists and Minister of Nature Protection Aram Harutyunyan
during an International Conference “Responsible Mining in Armenia:
Challenges and Opportunities” when the Minister insulted an activist.
The commission rejected TIAC’s application and initiated proceedings
on the same issue on its own initiative. As a result of the proceedings
the commission confirmed the conclusion on violation of rules of ethics
by Aram Harutyunyan and offered the Ministry of Nature Protection to
post the conclusion on the website of the Ministry. The Commission also
decided to send the conclusion to RA President and RA Prime Minister
as higher authorities.
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“Afrikyans House” monument-building as a victim of construction

On June 16, 2014 TIAC filed an application on crime to RA Prosecutor
General’s Office (copy to RA Police) on demolishing Afrikyan House. The
crime reporting was filed on the ground that the monument building
was demolished under the pretext of dismantling it, thus violating the
requirements of article 11, Article 40 of RA Constitution, Article 5 of
Convention for the Protection of the Architectural Heritage of Europe,
Article 21 of RA Law on Preservation and Utilization of Immovable Mon-
uments of History and Culture and of the Historic Environment, entailing
responsibility by article 264 of RA Criminal Code.

Based on the report Central investigation department of RA Police on
July 17 made a decision to reject opening criminal case due to absence
of corpus delicti.

Eleven days later on July 28 TIAC filed a complaint to the prosecutor’s
office of Kentron and Nork-Marash administrative districts, with a re-
quest on check the legality of rejecting opening a criminal case by Cen-
tral investigation department of RA Police and was rejected.

Later a complaint was filed on September 16 to general jurisdiction
court of Kentron and Nork-Marash administrative districts to abolish
the decisions of the Central investigation department of RA Police and
Yerevan city prosecutor’s office.

TIAC’s litigation for Afrikyan House will be continued in 2015 as well.
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Public Participation
Public campaign

Project Title: Time to Wake Up

Donor: Transparency international

Secretariat

Budget: 2,630,000.00 AMD

Implementation period: 01.12.2012 - 30.11.2014

Project goal: The project aims to use campaign tools to communicate
to a greater number of people, particularly by showing the human cost
of corruption; advocate for change in the behavior of governments
and individuals

Implementation: “Time to Wake Up” project differs from many TIAC
projects in that it aims to be as close to public as possible and to show
the impact of systemic problems of Armenia on the daily lives of its
residents/citizens. In particular, in February 2014 the contest for sub-
mission of forum theater scenario, announced in 2013 November was
summed up. Hambardzum Hambardzumyan, writer, scriptwriter, and
journalist was announced as winner. In 2014 “Art-Laboratory” NGO in
cooperation with TIAC, organized street campaign against corruption.
Stencil graffiti defining corruption appeared in nearly 150 public spac-
es — in central and suburban streets, gardens and lanes of Yerevan.
The action was widely covered and disseminated through social media.
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Stencil graffiti defining corruption

“Generally people speak of corruption with serious faces and ties, sit-
ting at the tables, making some serious statements. Here an attempt
was made to present corruption more creatively.”

Lena Nazaryan, Project Coordinator
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TIAC library

Project title: Promotion of Political Rights and Participation in
Donor(s): Open Society Foundations - Armenia

Budget: AMD 4,678,465.00

Implementation period: 20.01.2014 - 31.07.2014

Project goal: The project goal is to promote political rights and par-
ticipate in governance matters by developing a crowd-sourcing platform
that will collect, store, and expose incidents of unlawful practices by
the Armenian police violating freedom of assembly and freedom of ex-
pression. The project will also develop an online library catalogue for
TIAC, providing access to more than 4,000 items of literature on good
governance and public participation in decision-making.

Implementation: In the course of the project implementation TIAC
developed an online database, a crowdsourcing platform on unlawful
acts of police for registering photos and videos documenting unlawful
acts (impediments, violence, arrests, etc.) of the Armenian police forc-
es during the peaceful assemblies. The platform is available on http://
vostikan-irakan.net). Internet users and witnesses may enter data in
the database.

Another accomplishment of the project is creation of TIAC online li-
brary catalogue to provide access to more than 4,000 items of special-
ized literature: corruption, elections, public resource management, etc.
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Project Title: Promoting Transparency and Accountability through
Advanced Civil Society Participation
Donor(s): U.S. Agency for International Development
Budget: AMD 1,392,411,945.00

Implementation period: 24.11.2014 - 23.11.2019

Project goal: The goal of the project with short name “Engaged Citi-
zenry for Responsible Governance” is to increase civic engagement in
and oversight of reforms in Armenia aimed at improving of transpar-
ency and accountability of government actions and policies. To achieve
that goal it is provided to improve and sustain civil society’s ability in
order to engage citizens and articulate their interests, to monitor gov-
ernment institutions, officials’ behavior and policy process; to provide
independent and reliable information on corruption occurrences, and
to create enabling environment for civil society.
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Local Government Elections
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Election observation database in TIAC website

ELECTIONS

Project Title: Promotion of Free and Fair Elections in Marzes of
Armenia (2014-15)
Donor(s): National Endowment for Democracy
Budget: AMD 39,467,250.00

Implementation period: 01.10.2013 - 30.09.2015

Project goal: The project goal is to promote the conduct of free, fair
and transparent elections in marzes of Armenia.

Implementation: “Citizen Observer” initiative is a coalition of civil
society organizations that includes Transparency International Anticor-
ruption Center, Europe in Law Association, Journalists’ Club “Asparez”
and Helsinki Citizens’ Assembly Vanadzor office. Within the framework
of the initiative TIAC conducted local government elections in 2014
(March 9, June 8, and October 19). Generally, 39 precincts of 30 com-
munities were monitored. The observers of the initiative registered 85
alerts, of which about 66 applications were filed.

In the period preceding local government elections nearly 600 resi-
dents underwent 23 trainings during which the trainees received basic
information on local government system, the competences of its various
sectors, community resources, and other issues. The trainees were also
distributed a booklet entitled “How to participate in local government”
developed by TIAC especially for that purpose. The project also has a
more detailed videoreport.

TIAC will continue observation of local government elections and aware-
ness raising on local government system in 2015 as well, in particular
focusing on increased awareness of the public on electoral standards
and enhanced quality of participation in elections, activated public over-
sight, law enforcement and detection of electoral violations in Armenia
on the day of elections.
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YGpwpbpw: Ywuptupwgubph dJwutwyhgubphu pwdwuyb b uwbl
hwwnty wyn uywwwyny Fh<4 Ynnuhg dowlyyws «huswbiu dwu-
uwlgt] wbnwlwu huptwhwnwdwpdwup» gnpnyyp: OSpwaghpu
ntup bwl wnwyb) dJwupwdwuu mbuwhwoybwndnie)niu:

FL2ME"U UUULUMSEL
stuuuL

(Fh<4-u Yowpniwwyh  ShU  plwpniggniutiph nhunwpynudp FLELUUUMUMUCUULE
U wnbnwlwu huptwlywnwywpdwtu hwdwlwpgh ybpwpbpjuw)
ppwabynipjwu pwpdpwgnudp twb 2015p. dwulwynpwwbu,
nwnpntentt nwpdubiiny puinpwywu unwunwnpuubph hwunbiy
hwupwjhtu hpwgbynipjwt wybjuwgdwup b puwnpnipnuubphu
dwutwygnipjwu npwlh pwpdpwgdwil ni puwnpnie)niuubiph,
onptuph Yhpwndwu W puwpwhuwfunnidubiph wpdwuwgpdwu
hwunbw hwupwjhtu yepwhulnnnipjwt wynphyugdwup:

«Rwnwpwgh nhunnpny» bwuwdbnunipjwu gppnylp ShU punpniejniuubiph
dwubtwygnipjwu YyEpwpbpjuy
“Citizen Observer” Initiative’s booklet on participation in local government elections

«Rwnwpwgh nhnnpn» twhuwdbnunipjwi nwuptpwgp nhnnpnubph hwdwn, dwjhu 2014
“Citizen Observer” Initiative’s training for observers, May 2014

Uwnpgbipnid Gphnwuwpnutipt hpbup hwjwlunig)niu s6u gniguw-
ptpnud dwutwlgbnt hwdwjupwihu gnpdtiphu: Wuwhuh nww- In Marzes of Armenia the youth does not aspire to participate in
dnpnipniu £, np hwdwjupwihu gnpdbipht Gphwnwuwpnp Ywpnn community affairs. There is such an impression that the youth may

E Jwutwygh, vhwju Gpb swpwpopjwy huh Ywd niphy dowlyni- participate in community affairs if there is community work day or
pwhu dhongwnntd: other cultural event.
Opwaph nbhwdwn Lebw Lwqupjwb Project manager Lena Nazaryan
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Lywwnwl Opwgph tywwnwlu b pwpbhnfub) punpulwu
wpwynpyuw:

hug wpybkg' Opwagph 2powuwynid hpwwwpwlyyb b «wjwunmwuh
Cwupwwbiwnnipjwu 2012-2013 pR. punpnipiniuubph EEywnpn-
uwjhu dnuhwnnphugp» hnwgnunieniup: Uju wdthnihnud £ pun-
pnnubiph pybwpynipjwtu dwutwlgnipjwu W puwpnie)niuubiph
wpnyniupubiph dwebdwnhyuywu jhwpdbp bpndwlwu hwy-
Juplutipp, W huwpwynpnieinit £ nnwhu pugwhwjnb| nt wnwud-
uwgub| punpwybndhpubipny wbnwdwubpp, punpwybndhputinh
wqnbgnipjwu swihp punpniejniuutiph wipnyniupubiph ypw b pn-
pnipjniuutph wnwybp huwpwynp hpwlwu wpnyniuputinp:

s Transpararcy intersutianal
Amcornuphinn Cashr

FUSLUSULR SULAUMESIRASLL
2012-2013 RfR.
cLSrnk@3NkLLGND

LG

ELECTRONIC MONITORING
OF 2012-2013 ELECTIONS

[1uuohu

UnuhRNPhL

Cwjwunwuh Cwupwwbwnniejwu 2012-2013 pp. puwpnieniuubph fiEYnpnuwhu
dnUpwinphug
Electronic Monitoring of 2012-2013 Elections in the Republic of Armenia

Project Title: Advocacy for Improvement of Election Practices

Donor: Open Society Foundations — Armenia
Budget: AMD 2,052,079.50
Implementation period: 20.01.2014 - 30.06.2014

Project goal: The project goal is to improve election practice.

Implementation: “Electronic Monitoring of 2012-2013 Elections in the
Republic of Armenia” research report was published within the scope
of the project. It wraps up comprehensive mathematical analysis of vot-
ers’ participation and the results of election, enabling to reveal and sin-
gle out the precincts where possible irregularities and fraud occurred,
and to assess the impact of the revealed fraud on the results of election,
and to present more feasible results of elections.

38



<uuvrushu nsunkeuLEr
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Y& Ophnwup Ynuybughwih hwdwwwwnwufuwuniejwu Yndhinbkh
hwuduwpwpwywuubpny, vwfuwgdyt) £ Fh<Y wlynpy dwu-
uwygnipjwip' <wdwotuwphwihtu pwulyh wowygnipjwdp: Ujnni-
hwuntipa, optupt punniuyb| £ << Uqquihtu dnnnyh Ynnuhg
hniuhupt' ybYy opdw pupwgpntd, qquih thnthnfunteniutbipny b
wnwug npwup twjuwwbu hpwwwpwybni: Optuph thnthnfunt-
pJwWul ninnywd swnwgnyniRjwu 2powtuwynid (Fh<Y-p nhdb) £
Lwidwytuwphwiht pwulht: Quinnwgnynie)niup hwonnnipjwdp b
wuwlyt) U 2014 e. ognunnuht opbupp Ubdwwbu pwpbithnfuyb
E ubpwnbing L<Y-ubiph wnwowpynipyniuutipp:

PUBLIC RESOURCES

New RA Law on Environmental Impact Assessment and Review that
was developed in line with recommendations of the Aarhus Convention
Compliance Committee and with support of the World Bank was drafted
with active participation of TIAC. However, the law was adopted by the
Armenian parliament with significant changes and without due prior
notification of changes, in June 2014 in a day. Hence, within the scope
of advocacy for changes of law TIAC addressed a statement to the World
Bank. This advocacy was a success and in August 2014 the Law was
largely changed to include recommendations of CSOs.
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Cwupwihu qgunifub
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hhduwnpwdubp - <wjwuwnw

TFpwdwunphh swih' 1,756,854.10 <L npwid
Sunnnieymi’ 20.01.2014 - 30.06.2014

Lwwwnwl Opwgph tywwnwlu b pwpbihnfub qunidubph
wnwlnhywu:

by wpykg" Opwagph 2powtwynd hpwwwpwyyb] b «L< wb-
nwlwu qunidubiph hwdwlwpgh dnuhwnnppug. 2011-2013 pRe»
(Uwu 1 b Uwu 2) hwnwgnuniejniup: Wu nhunwpyt) £ << wyhnw-
Ywu qunifubiph pwnwpwwuntejwu ninpunp b dwntwuzb wnlw
hpduwfuunhpubpp' Jwutwdnpwwbu nwnpnientu nupdubing
qunidubiph wpwyuhluwh ng puthwughly Ynndaphu:

2011- 2013 pp. whwnwlwu qunidubiph hwdwlwpgh dnuhwnphugh wpnyniuputiph
ounphwunbu, hniuhu 2014
Presentation of the findings of 2011-2013 public procurement system monitoring, June 2014

«&L whwmwywu qunifubiph hwdwlwpgh dnupwnphug. 2011-2013
ppR. hGwwgnunipjwt Ywplnp &Gnppbpnidu £ pnnnpwpldwu
puunipjwu pupwgwlwpgbpt wngwug nhwnbint huwpwynpnt-
pyntup: Pwgh wjn, Ywplnp £ pnnnpubiph putudwu ybpwpbipjwg
wbntywwyniejwu hpwwwpwyndp qunidubph wwonnuwlwu
Ywypnid:»

(h<Y quniduliph pwnwpwlwunygyuw
thnpdwagbiyy Upyppwly Uwbndyywt

Public Finance

Public procurement

Project Title: Advocacy for Improvement of Procurement Practice

Donor: Open Society Foundations — Armenia
Budget: AMD 1,756,854.10
Implementation period: 20.01.2014 - 30.06.2014

Project goal: The project goal is to improve procurement practice.

Implementation: “Monitoring of Public Procurement System in the
Republic of Armenia: 2011-2013” research report was published with-
in the scope of the project. It observed public procurement policy in
the Republic of Armenia and identified the current problems especially
paying attention to non transparent aspects of procurement practice.

The key achievement of monitoring of 2011-2013 public procurement
system of Armenia is online observation of complaint procedures. Be-
sides, posting information on complaints examination on the official
website of procurement in Armenia is also of importance.

Artak Manukyan, TIAC Procurement Expert




L whnwlwu qunudubiph hwdwlwpgh dnuhwnphug. 2011-
2013 ppe. dwu 1-2, Uwu 1-h wug|tipbu pupgdwunteniu ®
Monitoring of Public Procurement System in the Republic of 3 3 Mbsyyy

Uy

Armenia 2011-2013, volume 1-2, English translation of volume 1
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w/ << whnmwlwu qunwdutiph ybpwpbpjw) opbuunpnipjwu pw-
gbiph nu plipnie)niuubiph yephwund,

p/ qunidubiph opbuunpnipjwu’ gnpduwywuntd hpwlywuwgdwu
quwhwuwntd,

g/ qunwfutiph gnpdpupwgubpnid wnlw Ynnniwyghnu nhulbiph nt
hwlwophuwlwu gnpdnnnipjniuubtiph yephwundd,

n/ qunuwfubiph dnupwinphugh bwfunpn dpwgpbiph hpwywuwg-
dwu wpnyniupnid dowlyywd wnwowpynipyniuubp Yjwuph Ynsdw-
up bywuwnned:

Project Title: Monitoring of Armenian Public Procurement

Donor: Open Society Foundations - Armenia
Budget: AMD 21,242,250.00
Implementation period: 01.10.2014 - 30.09.2015

Project goal: The goal of “Monitoring of Armenian Public Procurement
in 2014-2015” project is to contribute to the formulation and implemen-
tation of effective anticorruption policies in Armenia through promoting
transparent and accountable management of public finances. The objec-
tives of the project are:

a) to identify the gaps and shortcomings of the Armenian legislation
on public procurement,

b) to assess the implementation of the procurement legislation in

practice,

c) to identify the corruption risks and malpractices in procurement
processes,

d) to promote the recommendations developed as a result of the im-
plementation of previous monitoring projects.
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Project Title: Advocacy for the Improvement of the Audit Report
Produced by the Chamber of Control of the Republic of Armenia
Donor: Center on Budget and Policy Priorities (the “CBPP),
Washington, DC,

Budget: AMD 4,100,000.00

Implementation period: 01.11.2014 - 31.07.2015

Project goal: The project goal is to enhance accountability in and over-
sight on budget formulation and the implementation of transparent and
accountable management of public finances. In order to achieve that
goal it is necessary that the quality of the Audit Report produced by the
Chamber of Control be improved, donors make their technical assis-
tance to the government more targeted towards transparency in Public
Finance Management (PFM) reform, CSOs be enabled to have access
to information relevant to their activities.
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Defense Sector in Armenia

Project title: Promoting Transparency and Accountability in the
Defense Sector in Armenia
Donor: USAID, Counterpart International - Armenia
Budget: AMD 4,000,000.00

Implementation period: 01.11.2013 - 30.06.2014

Project goal: The project goal is to increase transparency and account-
ability in the defense sector of Armenia. It is achieved through not only
government reforms but also through an increased demand of civil so-
ciety actors, equipped with knowledge and capacity to promote change.

Implementation: Since 2011 TIAC has been enrolled in various activi-
ties aimed to increase transparency in the defense sector, and to expose
and reduce corruption risks. Within this framework TIAC used one of
the tools developed by TI-DSP in 2014 Government Defense Anticor-
ruption Index, a corruption risk assessment method, which allows to as-
sess the processes and procedures in the defense sector and compare
them with the experiences of other countries in the world carried out
in 82 countries worldwide. As a result of the research conducted in the
5: political, financial, personnel, operations and procurement risk areas
in defense sector, Armenia was ranked in Band D-, where corruption
risks are high. In July 2014 the UK Ministry of Defense organized a
discussion, which brought together representatives of Transparency
International UK, RA Ministry of Defense and TIAC to discuss the re-
sults of the research and recommendations. The parties agreed to use
expert support provided by TIAC in certain areas. Taking into account
the importance and actuality of the received results, the activities in this
field will continue also in 2015.
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quwhwuwntd», hntuhu 2014
“Assessment of Corruption Risks in Defense
Establishment in Armenia”, June 2014

An excerpt from TIAC and Ministry of Defense open dialogue on
combating corruption in the defense sector

They also identified four areas that are important to both the Ministry of
Defense of Armenia and TIAC, where the Ministry could rely on expert
support of Tl UK and Tl Armenia. Those areas include:

1. Reviewing and strengthening whistleblower protection and com-
plaints mechanisms;

2. Suggesting improved practices for parliament’s access to defense
budgets and oversight of the sector;

3. Providing input on the draft law on Public Sector Information
Protection;

4. Improving procurement regulations and good practice.




TI-DSP png. <K MU, (<Y, (ah UP W UP wwownwwunipjwl bwiuwpwpnigjwl
ubiplujwgnighsutinp
TI-DSP’s blog: Representatives of RA Ministry of Defence, TIAC, TI UK, and the UK Ministr

<niuhupt pwuuthwpbuuh hupbkpubiouip Wwownmwwuntjwl hw-
dwlwpgh hwuwmwunipjniuutpnid Ynnniwyghwih ybpwpbinjw qb-
Ynyg b hpwwwpwyt) ugbing, np wwomwwuniejwu hwdwlywnpgh
gunwuhntpintup junwywpnipiniunid Ynnniyghwih nbd wywjpw-
nph hhduwlwu fungpinnwnt k:

bpphnnd <wnwu, Mbypnipiniutbpt wugniduyhte thnynd 2015

Lwjwunwuh ywonwwunipjwl hwunwwnigniuubpnd Ynnnwwyghnt nhultiph
quwhwwnnud gynygh 2unphwunbup b hpwwwpwynidp, hntuhu 2014
Presentation and Assessment of Corruption Risks in Defense Establishment in Armenia
report and the publication, June 2014

In June, Transparency International published a report on graft in de-
fense establishments, highlighting secrecy in the military as a major
obstacle to fighting government corruption.

Freedom House, Nations in Transit 2015
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Ywwnwpdwu tjundwdp huynnnipiniu hpwwuwgunn wnwow-
nwp Yuqdwybpwnieynu: Uu wowlygh| b uqiwlbpwniejwt'
<& hwlwynnniwyghnt  pwnwpwlwunipjwu  Ybpwuwpdwu L
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ORGANIZATIONAL DEVELOPMENT

Donor: Open Society Institute, Budapest
Budget: AMD 124,000,000.00AMD
Implementation period: 01.11.2010 - 31.10.2014

Project goal: The project aims to assist the ongoing activities of the
organization.

Implementation: In 2014 Institutional Support project assisted TIAC in
playing the role of a major watchdog for Armenia’s adoption and imple-
mentation of an effective national anticorruption policy and compliance
with its international obligations in the field of anticorruption. The proj-
ect supported the monitoring efforts of the organization for revised and
more effective implementation of its the anti-corruption policy.

Swpwéwppwlwihl htnwgnuintpyntlutph YEuwnpnuh Yuquwytpywé' LUSO-h funphp-
nwpwlwywu ychwdnnnyh wwwndhpwynipywl hEwn 6Gwwagpnyg, Jwpwn 2014

Briefing of Regional Studies Center think tank hosting a visiting delegation from the NATO
Parliamentary Assembly, March 2014
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wnpnipubiphg $nunwhwjpwipdwu wnnwing: Wju dpwgpnd k
pwpbijwyt) h<Y4 pwnwpwlwunipniut ni pupwgwlywpgbipp
hwoywwwhwwu hwojwndwu, npwdwounphubph b $puwtuw-
Ywu Ywnwywpdwlu, Swnwjnipjniuubiph dwwnnigdwt qupgug-
dwu, ywnwywpdwu b npwyh yipwhuydwt ninpunutipnd:

huy wpybig' huumhwnighnuw) hgnpwgdwu dpwagph 2powuwy-
ubipnud quwhwwnybight U pwpbihnfudbght nwpptip ninpunubpnid
Yuwqdwybpwnipjwlt pwnwpwlwunipniuubpu nt pupwgwlwn-
gbipp: Opwagpny wpdwuwgpywd npuwlwu wpnniuputipp ytdw-
wbu uwwuwnbght, npwbugh 2014p. ubwwbdpbphu Fh<Y4-p
wuguh Lwniupbpthwpe hupbpubouh hwjwunmwagpdwu gnpdpu-
pwgp hwiwwwwnwufuwubing ypohuhu dpwagpwjhu, wndhuhuwn-
pwwnhy b gfuwydnp Yuwwiwnnihtu ubiplujwgynn wwhwugubnhu:

Project title: Institutional Strengthening Project
Donors: USAID, Counterpart International - Armenia
Budget: AMD 12,915,000.00

Implementation period: 01.03.2013 - 30.06.2014

Project goal: The goal of this project is to strengthen TIAC’s capac-
ities and expand its opportunities for diversified fundraising. It plans
to improve TIAC’s policies and procedures in accounting, grant and
financial management and service development, management and qual-
ity control.

Implementation: Within the scope of Institutional Strengthening Proj-
ect the organization’s policies and procedures in various areas were
evaluated and improved. The positive results of the project to a great
extent promoted for TIAC to undergo Organizational Certification Pro-
cess and to acquire internationally recognized certificate by Counter-
part International certifying that TIAC met its standards for program-
matic, administrative and direct contracting capacity standards.
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(¢h3Y4 ywunuutp W pupwgwlwpgbp
TIAC policies and procedures

Opwanh wdbuwbwlwu &bnpptipnufubiphg Ep, np  thwunw-
rnrwht dwlwpnwynid dawlybight wafuwwnwupwiht dpwynyeh
thnfjuwugdwu dbfuwuhgdubp:

Lphupphtit Uwpquipwi, (h<Y dwpnluypht nGuniputibph b
Ywquwlbpywywt qupgqugdwt hwdwlwpgnn

Luwniupbpthwpre hupbpubou] wjwunwuh Spwanh nElwldwp Uppnip Ypwdihjwup
hwwuwmwaghp £ hwudunud (Fh<Y gnpdwnhp wuopbu Ywpnidwu <nYunwbjwuhu
Arthur Drampyan, Program Director of Counterpart International - Armenia

hands certificate to Varuzhan Hoktanyan, TIAC Executive Director

One of the most essential achievements of the project was development

of organizational culture transition mechanisms in the level of docu-
mentation.

Christina Margaryan

TIAC Human Resources and Organizational Development Coordinator
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Ywadwybpwnientup dwutwygti| bW hp thnpdwghwnwywu
ubpnpnudu £ niubigl) unnpl upywé dhongwnnidubiphu:

tunphpnuwpwuwywu umdubp «UphGunwlygulju
dhnipyniuubph gnpéntubnpjwu Gpwfuhpukpp»

<L Uqquihtu dnnnyp dwpnnt hpwyntupubiph ywonwwuntpjwu W
hwupwjht hwpgbiph donwlwu hwuduwdnnny

Lwjwuwnwl, Gpliwu

Phwnpygwp, dwpw 2014

Uhowqquyht Ynubbpwu «Nwunmwufuwtwwnnt
hwupwpryniuwpbpnip)niu. Swpnmwhpwybpubp b
htwpwynpnipyniuubtp Swywumwuncd»

L Ywnwywnnipniu, Kwdw2fuwphwihtu pwul,
dbpwywnnigdwu b qupgqugdwu Gypnuywlwu pwuy,
Uhowaqqujht $huwtuwlwt Ynpwynpwghw, LL-nud
UUL, Spdwuhwih nbuywunie)niuubp b Ywuwnwih
Jwnwywpnip)ntu

Lwjwunwl, Gpliwu

Uwpw 2014

Bsbwywqpnyg «Kwjwunmwuh wqquiht wunwugnipjwu

U ywowmwwunipjwu ninpunh pwpbihnfudwu punhwunip
ulwpwqhppp»

Swpwdwnpowuwjht htnwagnunipniuubph YEuwnpnu, LUSO-h
funphpnwpwuwywu yshwdnnnyh wwwnyhpwlynipiniu
Lwjwuwnwu, Gplwu

Uwnwn 2014

Lwupwjht putwpynfubip «Cwupwyh hpuwqblnd b
dwutwlgnipnu Pug unwyjwpdiwu gnpépuybpnipju (PUI)
hwjwuwmwuywu Spwgphu»

dninuwhunubiph «Uuwywpbiq» wynidp

Lwjwunwl, Hnwdph, Ywuwdnp

Uwpw, wwnphy 2014

The organization representatives participated in and provided their
expert input in the below mentioned events.

Parliamentary hearing “The Guarantees of Trade Unions’
Activity”

RA National Assembly’s Standing Committee on Protection of Human
Rights and Public Affairs

Yerevan, Armenia

February, March 2014

International Conference “Responsible Mining in Armenia:
Challenges and Opportunities”

RA Government and the World Bank, EBRD, IFC, and Embassies of
the U.K., U.S., Germany, the Government of Canada

Yerevan, Armenia

March 2014

Briefing “Overview of Armenian National Security and Defense
Reform”

Regional Studies Center think tank, visiting delegation from the NATO
Parliamentary Assembly

Yerevan, Armenia

March 2014

Public discussions “Public Awareness and Participation in Open
Government Partnership (OGP) Armenia project”

Journalists’ Club “Asparez”

Gyumri, Vanadzor, Armenia

March, April 2014
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Ujuwwmwupwihtu putwpynd «PUS Cwjwunmw.
Pwthwughynipyniu b hwybwmynnuljuunye)niu,
hwiwqnpswlygnipinit junwyjwpnipjuwt b punupwghwljwu
hwuwpwlnipjuu dhol»

L Ywnwywpnipiniu bW hubnpdwghwih wquuniejwu YEunpnu,
UUuL URs L Uulo

Lwjwuwnwu, Unybipwu

Uwnhy 2014

Qwupwjhtu putwpynd «Kwupwyhu hpwqblnd b
dwutiwlgnip)niu AUS hwjwuwnmwuywu dpwgphu»
dninuwhunmutiph «Luwwptig» wynidp, Lwniupbpthwnpp
huptiputiou] - Cwjwuwnwl, «Snpdpulybipnieniu hwuntu pug
hwuwpwnipjwu» bwfuwdbnunipniu

Lwjwunwl, Gpliwu

Uwnhy 2014

Ujg UWU'L «NEnwlwt ywanmnuywubph Ephlwjh uunuubpp
npwug Yhpwndwu dsjuwuhqiubph pupGuynuip»

UUL wenmpwpuninupnipjwu Uhowqquihti wnwolinnn
wjgbniiiph Spwgpp

Uu'L, Ywohugwnt - Ljnt Snpp

Uwph-dwyihu 2014

Ubuhuwp «Swupwjhu hwaybnynnuywunipyniu. hwupwhu
YGpwhuynnnipjwu dhnnifubpu ni gnpédhpubpp»

(oh Mtnuwuwnwuh dwutwéninh <wlwlnnniwghnu
hGwnwgnwunip)niuutiph W bwfuwdédbinunieniuutiph Ysunpnu
Mniuwuwnwu, Unufgw

Uwnhy 2014

Workshop “OGP Armenia: Transparency and Accountability,
Cooperation between the Government and Civil Society”
RA Government and the Freedom of Information Center, USAID,
UNDP

Aghveran, Armenia

April 2014

Public discussion “Public Awareness and Participation in OGP
Armenia Project”

Journalists’ Club “Asparez”, Counterpart International - Armenia and
“Partnership for Open Society” Initiative

Yerevan, Armenia

March 2014

Visit to the U.S. “Promoting Ethics in Government”

U.S. Department of State’s International Visitor Leadership Program
Washington, D.C.- New York, USA

April- May 2014

Seminar “Public Accountability: Trends and Instruments of
Public Control”

Tl Russian Chapter’s Center for Anti-corruption Research and
Initiative

Moscow, Russia

April 2014
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Pwg ubdhuwp UKY yEnmwlwu qunifubph hwdwawjuwgnph
wwpuwynpnigyniuubph b wEnwlywu qunifubph dhowqqujht
lwywqnyt thnpdh YEpwpbpyug

UUL wnbwnph nbywpunwdbunh Unbiinpwiht hpwyntuph
qupgugdwu dpwahp, ULY pwpunniwpniejniu, Y2GP L

<L Shuwuuubph bwfuwpwnnie)nLu

Lwjwuwnwl, Gpliwu

Uwnhy 2014

Uhowqqujhtu ubdhtuwp «Unnniyghwyh ybpwpbpyw)
pwuwyuwlwu b npwjwlyuu htnwgnunuljwu dipnnubkp»
Pwqbih hwdwuwpwu

Gytyguphw, Puqby

Uwnhy 2014

Cwiupwjhtu putwpynd «Kwjwumnmwuh gnynipjwu
dwpunwhpwybpubipp' 6ypwupwyw dhnpywt unp
qupqugnifukph ukppn»

«Snpdpuybpnieintt hwuntt pwg hwuwpwyntejwu»
Uwfuwdabnunie)nLu

Lwjwuwnwu, plwu

<niuhu 2014

U3 Lwnwpuwghwlywu hwuwpwlnipjuu $npnudh (£LLD)
«dnnnypnuwywpnipiniu, Swpnnt hpwyniupubp, jwy
Yunwyjwpnud b Yuyniunypyniy 1-ht wofuwnwupwh fudph
wnwpbywu punhwunp dnnny

U L<d

Ptighw, Ppjniub

<niuhu 2014

Open Seminar on WTO’s Agreement on Government
Procurement (GPA) Obligations and International Best Practices
in Public Procurement

U.S. Department of Commerce’s Commercial Law Development
Program, in partnership with the WTO Secretariat, EBRD and

RA Ministry of Finance

Yerevan, Armenia

April 2014

International workshop “Quantitative and Qualitative Research
Methods on Corruption”

Basel University

Basel, Switzerland

April 2014

Public discussion “Challenges to Armenia’s Existence within the
Eurasian Union”

“Partnership for Open Society” Initiative

Yerevan, Armenia

June 2014

Annual meeting of the EaP Civil Society Forum’s Working
Group 1 “Democracy, Human Rights, Good Governance and
Stability”EU

Brussels, Belgium

June 2014
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Qwjwunwiywy hnpdwgbnubph wyg U huunpwmnunubp
Pwg hwuwpwyniejwu hhduwnpwdubp - Cwjwunwu
Ptghw, Ppynubi

<niupu 2014

Lutwpymd «&<L woluwmnmwupwihu opkuunpnipjw
wwhwugubph juwwnwpdwu tjuwndwdp yEnwlwu
huynnnipju b yEpwhulynnnipjw fuunhpubpp»
Pwg hwuwpwynipjwu hhduwnpwdubp - <wjwuwnw
Lwjwunwl, Gplwu

<nihu 2014

Nwunifuwuhpnipyniuubph sunphwunbu «Unppbowuh
Uninnjuwjh oppuwynpnipjwu wqqujhu hwdwlwpgbph
quwhwwnud»

(Fpwuuthwpbuuh hupbpubtiou| GU gpwubujwy

Pbghw, Ppynub

<nihu 2014

U9 6-pn thnpdwghmwlwu hwiunhynmd «Unnnuyghwjh nbd
wwjpwp» phdwyny

GUpnwwlywu Uhnipjniu

Pbghw, Ppyniub

<nihu 2014

Cwdwdnnny «Uwhdwuwnpwlywu pwpbhnfunidubpp
dnnnypnuyjupuwlut qupgugiwt hwdwnmbpumnnui»
Cwupwjhtu pwnwpwwuntpjwu Ybpndnipjwt b GpYyfununtejwu
Uwbw huuwnhwnin, Pwg hwuwpwynipjwu

hhduwnpwdubp - Cwjwuwnwu

Lwjwunwl, Gplwu

<nihu 2014

Armenian Experts’ Visit to EU Institutions
Open Society Foundations — Armenia
Brussels, Belgium

June 2014

Discussion “The Problems of State Supervision and Control over
the Implementation of the RA Labor Legislation Requirements”
Open Society Foundations — Armenia

Yerevan, Armenia

July 2014

Presentation of “National Integrity System Assessments of
Azerbaijan and Moldova”

Transparency International EU Office

Brussels, Belgium

July 2014

Eastern Partnership 6th Panel Meeting on Fight against
Corruption

European Union

Brussels, Belgium

July 2014

International Conference “Rethinking Constitutional Reforms in
Context”

Apella Institute for Policy Analysis and Dialogue, Open Society
Foundations — Armenia

Yerevan, Armenia

July 2014
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PUS wluwwnmwupwiht fudph thun «PUS hwjwumwtywt
Qnpénnnipyniuubph Gpypnpn Spwigpp bwhuwgdh
YEpwudpwgpjué mwppbpwlh ubpyuywgnid»

L Ywnwywnniiniu

Lwjwuwnwu, Gplwu

<nihu 2014

Lutwpynd «Lwywumwup Gpypnpn hwdpunhwunp
wwppbpwlwu nhnwpydwut (NY) punwnwe»
Pwg hwuwpwyniejwu hhduwnpwdubp - <wjwuwnwu
Lwjwuwnwu, Gplwu

<nihu 2014

Uluwwmwupwihu putwpynd «PUS-Lwjwuwnwuh 2014-2016 pe.

gnpénnnipyniuubph GpYypnpn Spwgph twiuwghd»
hubnpdwghwih wqwwnniejwu Yunpnu <4, £L
Ywnwywpnipinil, GULY Gplwuh gpwubtjwy
Lwjwunwl, Gpliwu

<nilhu 2014

Qwupwjhtu junphpnwygnipyniuubip «S<RY Uplubjwu
Gypnwuwyh b Usunpnuwwu Uuhwih <48 Unwdpnijjut
hwywYynnniyghnu gnpénnnipniuubph épwqph Swyjwunmwup
Y&pwpbpjw) dnuhwnnphugh Gppnpn thngy»

S<RY Uplbiywu GYypnwwih bW “Eunpnuwlwu Uuhwh Gpyputiph
<48 wunwd tpypubiph dnuhwnphugh funidp, Fh<Yy
Lwjwunwl, Gpliwu

<nilhu 2014

PUG Cwjwuwmwiuh 2014-2016 pR. Spwgph putwpynd
dninuwhunutiph «Luwwpbig» wynidp

Lwjwuinwu, Hndph-dwuwaénp

Ognuwnnu 2014

OGP working group meeting “Presentation of the Re-edited
Version of the Draft OGP Second Action Plan of Armenia”
RA Government

Yerevan, Armenia

July 2014

Discussion “Armenia on the Way to Second Universal Periodic
Review”

Open Society Foundations - Armenia

Yerevan, Armenia

July 2014

Seminar discussion “The draft OGP Armenia Second Action Plan
for 2014-2016”

Freedom of Information Centre NGO, RA Government, OSCE Office
in Yerevan

Yerevan, Armenia

July 2014

Public consultations “Third round of monitoring of Armenia
under the OECD/ACN Istanbul Anti-Corruption Action Plan”
OECD ACN monitoring group, TIAC

Yerevan, Armenia

July 2014

Discussion within the framework of “Public Awareness and
Participation in Open Government Partnership (OGP) Armenia
project”

Journalists’ Club “Asparez”

Gyumri, Vanadzor, Armenia

August 2014
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PUG hwjwuwnwtyw 2014-2016 pe. gnpénnnieynLtuubtiph
épwqph putwpynd

dninuwhunubiph «Uuwywpbiq» wynidp

Lwjwunwl, Gpliwu

Ognuwnu 2014

Lutwpynd «&< wfuwnwupwjhu opkuugpph thnthnjfunipjw
wuhpwdbyunnipniup»

Utnhw Yuwnpnu

Lwjwunwl, Gpliwu

Ubwwnbdpbp 2014

Qwupwjht putwplynud «&< wluwnmwupwihu hpwyniuph
hpwywuwgdwu ubplwjhu ppwyphbwyp Cwjwumwunud»
«Snpdpuybpnipintt hwuntt pwg hwuwpwynijwu»
Uwfuwabnunipntu

Lwjwuwnwl, Gplwu

Ubtiwunbdpbip 2014

Qwlwlnnniyghntu nwqdwyjuwpnipjuu b gnpénnnipyniuubtph
Spwqph wluwnmwupwjhu putwpynud

GU funphpnwwndwywl funwdp

Lwjwuwnwl, Gplwu

<nlwnbdpbp 2014

S<RY Uplubjywu GYpnuuyh b YUsunpnuwlwu Uuhwyh
Gpypubph hwwYynnniyghnu gwugh (KU8) [hwgnidwp upuwn
S<24Y <48

bpwuvhw, Pwphq

<nlwnbdpbp 2014

Discussion of OGP Armenia National Action Plan 2014 to 2016
Journalists’ Club “Asparez”

Yerevan, Armenia

August 2014

Discussion “The Need for Amendments to RA Labor Code”
Media Center

Yerevan, Armenia

September 2014

Discussion “The Current Situation of the Implementation of
Labor Law in Armenia”

“Partnership for Open Society” Initiative

Yerevan, Armenia

September 2014

Working discussion on the draft Anticorruption Strategy and
Action Plan

EU Advisory Group

Yerevan, Armenia

October 2014

OECD Anti-corruption Network for Eastern Europe and Central
Asia ACN meetings

OECD ACN

Paris, France

October 2014
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Fpwuuthwpbuuh bupbkpubtaulh 2014 p. mwpbkywu punhwunp
dnnny

[Fpwuuthwpbuup hupbpubou| pwpwnninwpnie|nLu

Qbpdwuhw, Ptinhu

<nlywnbidpbp 2014

tunphpnwpwuwwu undubp «Nuwnwywunyejwu nppnpunh
pynpbh wpwuwynpnudp b dwjuubph wpnyniuwybwn
YGpwhulynnnipyniup»

L Ud wanwwuntpjw, wqgwjht wuywnwugniejw W ubinphu
gnpdbph daunwlwu hwuduwdnnny

Lwjwuwnwu, pliwu

<nlywnbdptip 2014

Gppnwuwpnuwu hwyjwp

Pwg hwuwpwynipjwu hhduwnpwdubp-<wjwunwu
<wjwunw, Swnywann

<nlywnbdpbp 2014

«&&-nudf opkuunpului pupwgulupgbph hwdwuwwpthwy
quwhwwnud» putwpynid

GULY dnnnypnwywpwywu hwunwwnnie)niuutiph bW Uwpnnt
hpwyniupubiph gpwubujwy (F<UNPS) nL GULY plwtjwu
gpwubtjwy, <L wpnwpwnwwnnipjwl bwluwpwnnie)ntu
Lwjwunwl, Gpliwu

<nlywnbidpbp 2014

Lutwpynd «Pwnwpughwjwu wuhtwquunnipjwu hpwyniup»
<buhuyjwu pwnwpwghwlwu wuwdptwh Ywuwdénph
gpwubujwy

Lwjwunwl, Gpliwu

Unjbdpkip 2014

Transparency International’s 2014 Annual Membership Meeting

Transparency International Secretariat
Berlin, Germany
October 2014

Parliamentary hearings “Budget Planning and Effective
Oversight of Defense Expenditures”

RA National Assembly’s Standing Committee on Defense, National
Security and Internal Affairs

Yerevan, Armenia

October 2014

Youth retreat

Open Society Foundations - Armenia
Tsaghkadzor, Armenia

October 2014

Discussion “Comprehensive Assessment of the Legislative
Procedure in the Republic of Armenia”

OSCE Office for Democratic Institutions and Human Rights (ODIHR)

and OSCE Office in Yerevan, RA Ministry of Justice
Yerevan, Armenia
October 2014

Discussion “Right to Civic Disobedience”
Helsinki Citizens’ Assembly Vanadzor Office
Yerevan, Armenia

November 2014
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Lutwpynd pwnupwghwywu hwuwpwynipyu hbwn

«Cwjwunwuh yepwpbpju YREP wnwohljw nwqiwywpnipjw

uwfuwghé»

4R6R-p bplwlujwu gpwubujwy
Lwjwunwl, Gpliwu

Unjtdpbp 2014

£4Y-ubkph funphpnulygnieniu puwnpnieyniuutph npnpnp
YGpwpbpyug

Cwjwunwunud 6U wwwnyhpwynie)niu

Lwjwunwl, Gpliwu

Unjtdpbp 2014

U W93 24D ytgbpnpn mwpbjwu hwdwdnnny
6U U9 £<D

dpwuwnwu, Pwenid

Unjtidptip 2014

UWluwwmwupwihtu putwpynd «Puwg junwywpdwu
gnpépuybpnpynu (FUF) -Kwjwunw. punuwpwghwlwu
hwuwpwynipjuu hwdwgnpéwlygnipyniu»
hubnpdwghwih wquunipjwu Yuwnpnt, Gplwund UL
Pphunwuhwjh nbuywuwwnniu

Lwjwuwnwu, Gplwu

Unjtdptip 2014

MEnwlwu hwindwsh wpnhwlwuwgdwu Gppnpn dpwgph
funphpnwuwnyjuwlwu hwunpwynud

Lwdwfuwphwjht pwuy

Lwjwuwnwu, Gplwu

Unjtdptip 2014

Discussion with civil society “The Upcoming EBRD Draft Strategy

for Armenia”

EBRD Yerevan Resident Office
Yerevan, Armenia

November 2014

CSO consultation on the area of elections
EU Delegation to Armenia

Yerevan, Armenia

November 2014

Sixth Annual Assembly of the Eastern Partnership (EaP) Civil
Society Forum (CSF)

EaP CSF

Batumi, Georgia

November 2014

Working discussion “Open Government Partnership (OGP) -
Armenia: civil society cooperation”

Freedom of Information Center, British Embassy Yerevan
Yerevan, Armenia

November 2014

Consultation meeting for Third Public Sector Modernization
Project (PSMP-3)

World Bank

Yerevan, Armenia

November 2014
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UUY-h wdpunhwunp wywppbpwlwu nhnwpynd (KM
twpuwunifubip Kwjwunmwuh yepwpbpyug
3NhehUN-hudn

Sybjguphw, dul

NYwnbdptip 2014

Cwjwumwuywu thnpdwgbnubph wyg GU huunhwninunubp
Pwg hwuwpwynipjwu hhduwnpwdutp - Cwjwunwu
PLighw, Ppjniuby

Yahwnbdptip 2014

Lutwpynd «Kwlwynnniyghnt twhiwésbknunyeyniuutph b
dwpwnwhpwybpubph yepwpbpjup

UUY-h qupgugdwl dpwaghp

Lwjwuwnwl, Gplwu

Yhywnbdptip 2014

Pwuwybkl «Uwpnnt hpwyniupubpp Kwjwumwunid. 2014-h
quwhwwnwlywup»

Utinhw Ytuwnpnu

Lwjwuwnwl, Gplwu

THywnbdptip 2014

Lutwpynd «Cwjwunmwuh unwuduwsé dhowqquyht
wwpunwynpnipyniuubpp Jwpnne hpwyniupubph npnpunned.
<MYy

Ubtnhw ytuwmpnu

Lwjwuwnwl, tpliwu

Nywnbdptip 2014

Universal Periodic Review (UPR) Pre-session Meeting on Armenia
UPR-Info

Geneva, Switzerland

December 2014

Armenian Experts’ Visit to EU Institutions
Open Society Foundations — Armenia
Brussels, Belgium

December 2014

Discussion “Anti-corruption Initiatives and Challenges”
UNDP

Yerevan, Armenia

December 2014

Debate “Human Rights in Armenia: Assessment of 2014”
Media Center

Yerevan, Armenia

December 2014

Discussion “International Obligations of Armenia in Human
Rights: UPR”

Media Center

Yerevan, Armenia

December 2014
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2014p. tYwdnunubpu puwm Junphwwnniubph (K€ npwdny)*
2014 Revenues by Donors (in AMD)*

Pwg hwuwpwynigjwu huunhnnun, Pninwwtion

25,835,250.91 Open Society Institute, Budapest

dnnnypnuywnpniejwt wqgquwiht hhduwnpwd, Ywhugnnu

15,068,988.67 National Endowment for Democracy, Washington

Pwg hwuwpwynipjwu hhduwnpwdubp-Lwjwunwy, Gplwl

17,269,180.39 Open Society Foundations-Armenia, Yerevan

UUL URGS-h Cwjwunwunid pwnuwpwghwlwt hwuwpwynigjw qupgugdwu dpwgntin,
10.132.914.00 Lwnwpbpthwpe hupbpubyu] huy. <wjwunwujwu uUbpyuwjwgnigsnient, Gpluwu
rEeE USAID, the Armenian Program in Civil Society Strengthening,
Counterpart International Inc. Armenian Representation, Yerevan

(Fpwuuthwpbuuh hupbipnubiu] pwpwnninupnueniu, Ptinhu

12,2% 7,2% 49
> -\ M\ 17,8% 623,786.00 Transparency International Secretariat, Berlin

10,7% —

Gypnwwlwu hwuduwdnnny/fGpwuuthwpbuuh hupbpubu) pwpunninunne)ntu, Phnhu

25,162,801.46 European Commission/Transparency International Secretariat, Berlin

9.729.104.92 Gypnwwlwu hwuduwdnnny/fGpwuuthwpbuuh hupbpubu) Uninndw, Lhoul
reS I European Commission/Transparency International Moldova, Chisinau

Rjnigbih b pwnwpwlwuniejw wnwtwhbpenieniuubph Yeuwnpnt, Ywohugnnu, UUL

Center on Budget and Policy Priorities (the “CBPP), Washington, DC, USA

__/

e, 1,088,566.77
18,3% 3,5% OSSR

_/
5,1%

17,1% 0,0%

UUL Uhgwqguiht qupqugdwt gnpdwlwintjwu

4,955,965.10 U.S. Agency for International Development (USAID)

Glwdnunubp Eplwpwdwdytin wynhdutiphg

7,169,667.12 Incomes from non-current actives

6.660.00 uy bl{mdmmhhn—wur}mquﬁmpnbnhg
Other Incomes-from membership

2411 432.82 Uy Ghwdnunubip-wpunwpdnyph thnfuwpynwiutiphg b Jpwquwhwnnwhg
eI HEOS Other Incomes-from other currency conversions and currency revaluations

141,254,318.16 . Cunwbup/Total
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611,576.00

2014p. hpwywugyws dpwgpbph Swjuubkpp

wpunwhwjnyjwé mbnuljwu wpdnypny 7,065,313.00
(€< npud)*

2014 Expenditures by Implemented Programs 3,339.81
(in AMD)*

17,1%

-\

0000 / \
3,5% 0,8%

5,0% 0,0% 2,2%
0,4%
T\ [

AN
6,2%

_J
3,3%

17,8%

A
2,7%

A
10,7%

6,9%

3,067,600.00

25,176,638.69

9,788,124.83

25,779,290.72

15,058,963.33

3,808,531.89
— 4724,909.10
18,3%
8,740,803.00
1,086,324.18

4,955,965.10

6,660.00

7,168,473.71

24,211,804.80

141,254,318.16

«dwdwlwlu & upwihybny hwdwuwphwiht pwpnquipauiy
"Time to Wake Up" Global Campalgn
bpuwl Jdwt dwdytin'/Impl, itation period: 01.12.2012 - 30.11.2014

huuwnhwnnighntiw hqnpugdwu dpwghp
Institutional Strengthening Project
bpwlywuwgdwl dwdltin'/Implementation period: 03.01.2013 - 30.06.2014

Stintifwunynipyuu b ghntihputiph Yunwywpdwl puwpbjwynuip ubppht b wipnwpht ogunwgnpddwt hwdwp
Enhancing Informatlon and Knowledge Management for Internal and External Use
br tation period: 15.06.2013 - 31.10.2013

1 iy F

Fwthwughynipjw U hwpdbunynnulwuniyejw fupwunup << wwonwwunipjwt hwdwlwpgnud
Promoting Transparency and Accountability in the Defense Sector in Armenia
bpwlwuwgdwl dwdlbn'/Implementation period: 01.11.2013 - 30.06.2014

Ophuwynpnipjwt wqqwiht hwdwlwpgh mumubwuhnmmmh (2013-2015)
Natlonal Integrlty System Research (2013-2015)
br tation period: 01.03.2013 - 31.08.2015

quwgmghwqmu huJuu.lnuJum[aJuﬂJ ubipgpwynuip gwhbph pwiudwl pwnwpwlwuniejwl dnupiinphugnud
Engaging Civil Society in Monitoring Conflict of Interest Policies
hpwlwuwgdwu dwdykin’/Implementation period: 01.07.2013 - 30.06.2015

huunhwnnighntw wowlgnipjwu épwqhn, 2013/2014
Instltutlonal Support/Year, 2013/2014
br Jwu dwdyn’/Impl tation period: 01.11.2013 - 31.10.2014

qul.uln U wpnwp punpnipgniuttiph fupwunwp <wjwuwnwuh dwpgbipnud
Promotion of Free and Fair Elections in Marzes of Armenia
hpwlwuwgdwu dwdytin’/Implementation period: 01.10.2013-30.09.2015

Sunifubiph b punpuwlwt wpwynpywubph pupbithnfudwit ninnyws gwhbiph wwonwwuniegniu
Advocacy for Improvement of Procurement and Election Practices
hpwly Jwu dwdybn’/impl tation period: 20.01.2014 - 31.07.2014

Lwnwpwlwu hpwyniuputiph W dwutiwygnipjw fupwundp Ywnwlwpdwl hwpgbpnut
Promotion of Political Rights and Participation in Governance Matters
hpuwl jdwt dwdytin'/Impl tation period: 20.01.2014 - 31.07.2014

<< whnwlywt qunwubiph hwdwlwpgh dnubunphugp 2014-2015 pp.
Monitoring of Armenian Public Procurement in 2014-2015
Ppwljwtwgdwl dwdlbin'/Implementation period: 01.09.2014 - 31.07.2015

Mbwnwlwl pngbh Yuwwnwpdwt dwuht nwpblwi hwpybnynieyut Yepwpbpyug

<& Jtpwhulyhs wwiwwnh wnbntlwuph npwyh pwpbwddwit ninnywsd gwnwgnynieiniu

Advocacy for the Implementation of the Audit Report Produced by the Chamber of Control of the Republic of Armenia
hpuwl Jwt dwdybn’/impl tation period: 01.11.2014 - 31.07.2015

Fwthwughy b hwpytnnt yunwdwpiwy fupwund’ pwnupwghwlwl hwuwpwynipjwt Jwutwygnipjwt dhongny
Promoting Transparency and Accountability through Advanced Civil Society Participation
hpuwl jdwt dwdytin'/Impl tation period: 24.11.2014 - 23.11.2019

Ephwpwdwdlybin wyndutipht yipwpbpdnn gunphubiphg dwiuu

Expenses from grants for long term assets
dwdytin'/Period: 01.01.2014 - 31.12.2014

Bpywpwdwdlytin wyndubipht yipwpbpdnn gunphubiphg dwiuu
Expenses from grants for long term assets
dwdltin'/Period: 01.01.2014 - 31.12.2014

Upwnwndnyeh thnfuwpynuwshg b Yipwquwhwinnushg dwhuu
Expenses from currency conversions and revaluations
dwdltin'/Period: 01.01.2014 - 31.12.2014

Cunwdbup/Total
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2014p. (h<YU-h éwluubph Yunnigwépp mbEnulwu wpdnypeny (K< ppud)*
The Categories of Tl AC Expenditures for 2014 in Local Currency (AMD)*

23,292,349.00
39,383,839.00

20,621,538.00

27,9%

14,6% 17,730,869.64
16,5% -/ o
=222

8,671,770.00

323,840.00
5,0%
24,211,804.80

17,1% 0,2% 6,1%

7,018,307.72

141,254,318.16

dwpswlwt wpluwwnwywguh hwdwfuwnt wpfuwnwdwnd
Administrative staff gross salaries

Opwgpbipnud ubipgpwyywd wpfuwnwlwquh hwdwuwnt wuwnwywnd
Project staff gross salaries

Muydwuwgpuiht wotuwwnnnubph hwdwfuwnt wofuwnwywns
Service contractors gross salaries

Jdwpswlwu dwiuutip
Administration cost

Opwgpuwihti Swfuutin® hpwlwtiwgyws uqiwlbpwniejwt Ynnuhg
Program Costs implemented by the organization

Opuwgnuyht dwluubin, hpwywugwd hwdwgnpdwlhgltiph Ynnuhg
Program Costs implemented by the partner organizations

Upwnwnpdnyeh thnfuwpynwfutiphg b yepwquwhwinnidhg dwiuu
Other currency conversions and currency revaluations expenses

<hduwlw dhengubiph dwpywdnieiniu
Fixed assets depreciation

Cunwubup/Total
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INDEPENDENT AUDITOR'S REPORT

To the General Meeting of
Transp 2y I ional Anti- -uption Center NGO

We have audited the p financial of “T ional Anti-
corruption Center” NGO (hereinafter referred to as the “Organisation™), which comprise the
balance sheet as of 31 December 2014, and the income statement, statement of changes in equity
and cash flow statement for the year then ended, and a summary of significant accounting policies
and other explanatory notes.

Mo s R ibility for the Fi .oy
The of the Organization is ible for i and fair ion of the
financial in d with ional Fi ial dards. For this

purpose the management designs internal control relevant to t.he preparanon and fair presentation
of financial statements that are free from material misstatements, whether due to fraud or error.

The Auditor’s Responsibility

We care responsibility for expressing an opinion on the mentioned financial statements based on
our audit in d: with Audit dards. Those dards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether
the financial statements are free of material misstatement.

Independent Auditor’s Report
page2

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor designs appropriate audit
procedures to express an opinion of the effectiveness of the internal control applied to prepare nnd
present financial statements. An audit mcludes ing the of

policies used and the of i made by as well as
evaluating the overall financial statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the
Organisation as of 31 December 2014 and of its financial performanoe and lls cash flow for the

year then ended in d with ional Financial Rep S
Head of Audit Director
Gevorg Movsisy: Tigran Zoryan

17 June, 2015
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Ywaqdwybpwniejwl Ynnpnhuwwnubipu Gu
Lwjwuwnwl, Gplwu 0019,

Utuwnwnuwjht thnnng, wntu 164/1

<bin.' (+374 10) 569589, 569689

Suwpu' (+374 10) 569519

The Organization’s contact details are:

164/1 Antarayin Street, Yerevan 0019, Armenia
Tel.: (+374 10) 569589, 569689

Fax: (+374 10) 569519
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