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Shuwbutbp

2015r. GYwdnwnubpu puwn sunphwwnniutiph (£ npwdny)*

UUL Uhowqgqujhtu qupgugdw gnpdwlwiniejwu 232,609,350
Gypnwywywu hwuduwdnnny/fGpwuuthwpbuuh huebipubiou] pwpwninunnie)niu, Ptnhu 13,208,893
Gynnwwlwu hwuduwdnnny/Gpwuuthwpbuuh huptinubu) Uninnyw, £Lhoul 6,700,791
Rynbih U pwnwpwlwuntgjwu wnwotuwhbpenigintuubph YEunpnu, Ywohugunnu 3,299,202
dnnnypnwyunpnipjwt wqguwihtu hhduwnpwd, Ywohugunnu 35,503,301
dnnnypnwywnpnipjwt Gypnwywywu hhfuwnpwd, Ppjnwb) 55,941,336
Pwg hwuwpwlnipjwu hhduwnpwdubp-<wjwunw, Gplwu 32,914,721
Utd Pphunwuphwih nbuywunipeyniu, Gplwu 8,744,780
Gynnwwlwu hwuduwdnnny <wupwjht pwnwpwlwuniejwu wunghwghw hwuntu pwg 3.930.031
hwuwpwynypjwu dhongny, Mpwhw U

Glwdnunubp Gplupwdwdytin wynhiqubiphg 8,116,271
Uy Ghwdnunubp-wunwdwybwpubphg 139,938
Uy Glwdnunubip-wpunwpdnyeh thnfuwpynufutiphg b yipwguwhwnnidhg 25,958,684

Cunwdbup 427,067,303
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Ophuwynpnipjwt wggqwiht hwdwlwpgh nwnwfuwuppnieniu (2013-2015)

Lwnhwuwpwyniypjwu ubpgpwynidp owhbph pwfudwu pwnwpwlwuntejwu dnuhwnnphugntd
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Ywqdwybpwnipjwu wunwdwybwnpubphg dwfuu (2015)
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Upwwpdnyeh thnfuwpynidhg b yepwguwhwwnnidhg dwiuu (2015)
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139,965
8,116,271
25,985,290
427,067,303
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15 years of Transparency International Anticorruption Center

The mission of the organization is to promote good
governance in Armenia through reducing corruption and
strengthening democracy

The scope of activity includes:

The goals are to: . . i, . .
Research on implementation of political, economic and social
Support effective anticorruption policy and transparent and reforms;

accountable governance; | Monitoring and evaluation;

Support holding of free, fair and transparent elections and |
establishment of electoral institute;

Oversight of elections;

Raising public awareness on public policy and governance
| Promote reasonable management of public resources, state processes;

and community property and financial resources; | Capacity building, provision of professional support for

effective public participation;

Foster democratic processes, protection of human rights and
public participation in the country’s governance processes. ‘

Advocacy aimed at effective public policy and reforms in
governance.
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Partners

In Armenia:
Caucasus Research Resource Center-Armenia, Yerevan
“Center for Regional Development and Research” NGO, Sevan
Civic Development and Partnership Foundation, Yerevan
Eurasia Partnership Foundation, Yerevan
“Europe in Law Association” NGO, Yerevan
“Helsinki Citizens’ Assembly Vanadzor Office” NGO, Vanadzor
“Institute of Public Policy” NGO, Yerevan
“Investigative Journalists” NGO, Yerevan
Journalists’ club “Asparez” NGO, Gyumri

School for Young Leaders, Yerevan

Coalitions

Armenian National Platform of the Eastern Partnership
Civil Society Forum

Bank on Human Rights Coalition

Abroad:
Basel Institute of Governance, Basel, Switserland

European Center for Not-for-Profit Law (ECNL),
Budapest, Hungary

“Institute for Public Policy ” NGO, Chisinau, Moldova
Office for a Democratic Belarus, Brussels, Belgium

Partnership for Transparency Fund, Munich, Germany

Public Policy Association for Open Society (PASOS),
Prague, Czech Republic

Transparency International Moldova, Chisinau, Moldova
Transparency International Russia, Moscow, Russian Federation
Transparency International UK, London, United Kingdom
Transparency International Ukraine, Kyiv, Ukraine

Ukrainian Institute for Public Policy, Kyiv, Ukraine

Citizen Observer Initiative
United Nations “Convention against Corruption” Coalition

European Platform for Democratic Elections



Areas of Work

Public Governance

National Anticorruption Strategy Monitoring

In 2015 TIAC had its contribution in meetings/discussions on current issues of fight against corruption organized by the RA Ministry of
Justice. On the basis of the concept on fighting against corruption, the Anticorruption Council was established by a decision of the
Government of Armenia. As an invitee, TIAC attended the session, which discussed and approved the Armenian Government’s
Anticorruption Strategy and Its Implementation Action Pnan for 2015-18, adopted by a Government decision. At the second session of
the Anticorruption Council, TIAC presented its “Private Sector and Fight against Corruption” report .

Monitoring of international obligations

TIAC met with GRECO members who were in Armenia for evaluation purposes. At its 69th pleanary session, GRECO adopted the 4th
phase evaluation report on the corruption in Armenia among members of Parliament, judges, and procecutors.

TIAC participated in preparation of OECD alternative progress report, which was presented to the OECD Secretariat.

TIAC attended the roundtable discussion of “Journalists for the Future” NGO, which summed up the training course series in marzes
under the Open Governance Partnership Initiative.

TIAC attended “Universal Periodic Review Armenia 2015” CSO coordination working meeting.

TIAC continued its participation in the work of the Armenian National Platform of the Eastern Partnership Civil Society Forum,
addressing joint statements and attending events organized by the Platform.



Study of conflict of interests and declarations

TIAC, jointly with the Eurasia Partnership Foundation, conducted trainings for 20 regional NGOs through Tl Moldova and within the
scope of the “Engaging civil society in monitoring conflict of interest policies in Eastern Partnership (EaP) countries” project implemented
with the support of the European Comission. Within the scope of the same project, the “Investigative Journalists” NGO in cooperation
with TIAC, published a series of articles on cases of conflict of interests in marzes of Armenia. The authors have studied the asset and
income declarations of marzpets (regional governors) and implementation of public procurement declared by marzpetarans (regional
administrations). TIAC conducted analysis of the legislation regulating conflict of interests in public services and developed a package of
recommendations, which was discussed at a joint meeting with representatives of state institutions and NGOs.

National Integrity System Research
TIAC presented the “Armenia’s National Integrity Research 2014” evaluation report 2014 to interested state institutions, international
agencies and NGOs, as a result of which TIAC created an animated video and an anticorruption game on the National Integrity System.

TIAC attended the presentation of the report “The State of Curruption, Armenia, Azerbaijan, Georgia, Moldova, and Ukraine” in Brussels.

Corruption risk assessment in healthcare sector

Corruption risk assesment has been conducted in the healthcare system, revealing existing corruption risks within the sector of the
state-guaranteed medical assistance, provided free of charge and under privileged conditions. Based on the developed methodology,
studies were implemented in 10 medical institutions in Yerevan and in marzes by joint efforts of TIAC and the subgrantee “Territorial
Development and Research Center” NGO from Gegharkunik marz.

Corruption risk assessment in education center

Studies were implemented in 8 schools in Yerevan and in marzes to assess corruption risks existing in the Armenian general education
sector, with the selected target areas of inclusive education, teaching quality, developing and printing textbooks. The study was
implemented jointly with the subgrantee “Public Policy Intitute” NGO


https://www.youtube.com/watch?v=hwaCdILci2M
http://nis.transparency.am/

Corruption risk assessment in defense sector

Within the scope of “Promoting the Integrity of the Defense Sector in Armenia” project, “Corruption risks and public oversight in
defense sector” interactive training was carried out, which was conducted by the specialists of TI Defense and Security Program
(TI-DSP). The program was funded by the UK Conflict, Stability and Security Fund, through the British Embassy Yerevan. The study on
corruption risks assessment in the defense sector was also launched.

Promoting transparency in mining sector
The American University of Armenia’s Center for Responsible Mining, jointly with TIAC, organized stakeholder discussions focused on
promoting involvement of Armenia in the Extractive Industries Transparency Initiative.




Public Resources

Monitoring of Public Procurement
TIAC, with support of the Open Society Foundations-Armenia, continued the monitoring of the Armenian public procurement system,
examining the legal framework as well existing practices procurements from one person, complaint system, and framework agreements.

According to the TIAC Report, which is the logical continuation of the 2011-13 monitoring of the Armenian public procurement system,
no significant systemic improvements were observed, while a number of key recommendations remained unanswered.

TIAC participated in the initial discussion of the “Revised Strategy Package for the Public Finance Management System Reform”
approved by the RA Government in 2010. The package was developed at the initiative of the RA Ministry of Finance within the scope of
technical assistance provided by the European Commission.

The Council of the RA Chamber of Control approved the “Guide on Public Procurement Audit” developed by TIAC and assigned the
Methodology and International Affairs Department to organize special trainings for the staff and take action to develop and improve the
procurement methodology implemented by the RA Chamber of Control.

A tender for submitting subgrant proposal was announced within the scope of the “Partners in Empowerment” project. The subgrants
will help the civil society implement monitoring of efficiency in distribution of public resources and delivery of public services. The
selected sub grantees will receive assistance for organizational capacity building from experienced civil society organizations and experts.


http://transparency.am/en/publications/view/118

Elections

Constitutional referendum

TIAC presented an opinion on the compliance of the upcoming constitutional changes to international standards. Jointly with the National
Endowment for Democracy and the European Endowment for Democracy, recommendations were also made on increasing the role of
OSCE in improvement of public participation in the context of reform of electoral legislation and law making and building public trust in
electoral processes. A summary on the use of administrative resources in referendum preparation process was developed.

TIAC, jointly with the Open Society Foundations-Armenia, initiated 20 discussions in marzes to inform the population about the changes
recommended in the draft constitution.
Public oversight of the referendum

In the scope of Citizen Observer Initiative (TIAC, Journalists’ club “Asparez” NGO, Helsinki Citizens’ Assembly Vanadzor Office and
Europe in Law Association) over 1,000 citizens carried out observations during the Armenian constitutional referendum, recording and
preventing numerous electoral violations in 520 precincts, based on which, 67 complaints were brought to the Administrative Court, of
which 2 were taken up and were denied during the court session.

Besides of initiative members, 28 NGOs joined the initiative as well as the European Platform for Democratic Elections, whose experts
made statistical analysis of official results.
Online Monitoring of voting numbers of the referendum

Through electronic monitoring the compliance of the RA constitutional referendum to the requirements of the law and the voting results

in all precincts were overseen; the cases of potential electoral violations and electoral fraud during the voting were analyzed; the results
of the analysis, the identified violations and frauds as well as recommendations on improvement of enforcement of the law were widely
disseminated through the TIAC’s website and media.


http://transparency.am/en/news/view/1086
http://transparency.am/en/news/view/1105
http://transparency.am/hy/news/view/1170
http://transparency.am/files/publications/1454928096-0-529110.pdf
http://elections.transparency.am/2015/index.php?am_population2001-2015,36

Public oversight of Local government elections in marzes of Armenia

In the frames of Citizen Observer Initiative, numerous problems as well as intentions and tricks for fraud witnessed by 182 observers
were revealed at local government elections in about 140 communities. With the help of the online map of the “Citizen Observer”,
37 violations were registered, based on which, 23 court cases were brought.

Other Activities

Discussions on the RA draft law “On Public Organizations”

TIAC acted as keynote speaker at a discussion entitled “Positive and negative aspects of the draft law on public organizations” and
participated in the public discussion of the draft law as well as in a roundtable “Development of monitoring mechanisms”. Within the
scope of the “Promoting Transparency and Accountability through Advanced Civil Society Participation” project, the Civil Development
and Partnership Foundation organized discussions in Yerevan and in marzes on the draft law “On Public Organizations”. TIAC was
involved in the work group of the RA Ministry of Justice and participated in amendment of the draft law. TIAC, in cooperation with the
European Center for Not-for-profit Law, submitted about 100 recommendations to the Ministry of Justice aimed at improvement of the
draft law, about 90% of which were accepted by the Ministry.

24 CSO representatives improved their capacities in evaluation of the legal environment for NGOs during the training conducted jointly
with the European Center for Not-for-profit Law.



Transparency International Awards

In 2015, Transparency International (TI) Global Anticorruption Coalition granted for the first time the Amalia Award, which was named in
commemoration of TIAC founder Amalia Kostanyan and is granted to persons distinguished in professional excellence and innovation in
global TI movement. At an Annual Membership Meeting in 2015 held in Putrajaya, Malaysia, Mark Pyman, Tl defense and security expert,
was granted the Amalia Award for Professional Excellence, while the award for Impact in anticorruption activity went to Maggie Murphy

from Tl Secretariat.

In Armenia, Amalia Kostanyan Award, which honors individuals in recognition of their principled and courageous actions and
contribution to the development of civil society, was granted to Head of the “Women’s Resource Center” NGO Lara Aharonian for her

consistent struggle for gender equality in Armenia.




Capacity building and awairness raising
in cooperation with partners:

50 young
people
in Yerevan and

in marzes
acquired knowledge

on fight against
corruption and
conflict of

interests during
the training sessions

organized jointly with
the School for
Young Leaders.

(6510)
representatives

acquired abilities
in participatory
monitoring, social
accountability and
corruption risk
assessment

during the training ses-
sions conducted

jointly with Basel
Institute on Governance.

young
journalists

developed their capacities
in the field of

investigative

journalism

during the training
conducted jointly with
“Investigative
Journalists” NGO.

young
people

acquired knowledge

on freedom of
information and
tools of election
oversight,
conducted jointly with
the Journalists’ Club
“Asparez” through

newly established Civil
Youth Centers.

in 2015

TIAC experts

participated in
2 press
conferences
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interviews
more than

local and
international
events, trainings,

and public
discussions in the

3 main

areas

of work of the orga-
nization.




Finance
2015 Revenues by Donors (in AMD)*

U.S. Agency for International Development 232,609,350
European Commission/Transparency International Secretariat, Berlin 13,208,893
European Commission/Transparency International Moldova, Chisina 6,700,791
Center on Budget and Policy Priorities (the “CBPP), Washington, DC 3,299,202
National Endowment for Democracy, Washington 35,503,301
European Endowment for Democracy, Brussel 55,941,336
Open Society Foundations-Armenia, Yerevan 32,914,721
British Embassy in Yerevan 8,744,780
European Commission through PASOS (Policy Association for an Open Society), Prague 3,930,031
Incomes from non-current actives 8,116,271
Other Incomes-from membership 139,938
Other Incomes-from other currency conversions and currency revaluations 25,958,684

Total 427,067,303
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European Commission through PASOS
(Policy Association for an Open Society), Prague

Incomes from non-current actives

Other Incomes-from membership

Other Incomes-from other currency conversions
and currency revaluations



2015 Expenditures by Implemented Programs

National Integrity System Research (2013-2015)

Engaging Civil Society in Monitoring Conflict of Interest Policies (2013-2015)
Promotion of Free and Fair Elections in Marzes of Armenia (2013-2014)
Monitoring of Armenian Public Procurement (2014-2015)

Promotion of Free and Fair Elections in Marzes of Armenia (2014-2015)

Advocacy for the Implementation of the Audit Report Produced by the Chamber of Control
of the Republic of Armenia (2014-2015)

Promoting Transparency and Accountability through Advanced Civil Society Participation (2014-2019)
Partners in Empowerment (2015-2016)

Promoting the Integrity of the Defense Sector in Armenia (2015-2016)

Monitoring the Constitutional Referendum (2015-2016)

Electronic Monitoring of the Constitutional Referendum in Armenia (2015-2016)

Monitoring of Procurement by Armenian Public Entities (2015-2016)

Support to Citizen Observers Initiative (2015)

Expenses from membership (2015)

Expenses from grants for long term assets (2015)

Expenses from currency conversions and revaluations (2015)

Total

12,319,005
8,905,038
6,005
20,159,349
23,272,650
3,299,289

232,760,765
3,930,037
8,747,514
12,512,837
7,803,603
5,846,194
53,263,483
139,965
8,116,271
25,985,290
427,067,303



2015 Expenditures by Implemented
Programs
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National Integrity System Research (2013-2015)
Engaging Civil Society in Monitoring Conflict
of Interest Policies (2013-2015)

Promotion of Free and Fair Elections
in Marzes of Armenia (2013-2014)

Monitoring of Armenian Public Procurement (2014-2015)

Promotion of Free and Fair Elections
in Marzes of Armenia (2014-2015)

Advocacy for the Implementation of the Audit Report Produced
by the Chamber of Control
of the Republic of Armenia (2014-2015)

Promoting Transparency and Accountability
through Advanced Civil Society Participation (2014-2019)

Partners in Empowerment (2015-2016)

Promoting the Integrity of the Defense Sector
in Armenia (2015-2016)

Monitoring the Constitutional Referendum (2015-2016)

Electronic Monitoring of the Constitutional Referendum
in Armenia (2015-2016)

Monitoring of Procurement by Armenian Public Entities (2015-2016)

Support to Citizen Observers Initiative (2015)
Expenses from membership (2015)
Expenses from grants for long term assets (2015)

Expenses from currency conversions and revaluations (2015)






Transparency International Anticorruption Center
164/1 Antarayin Street, Yerevan 0019, Armenia

+374 10 569589, 569689

info@transparency.am

www.transparency.am

You


www.transparency.am
https://www.facebook.com/TIArmenia
https://twitter.com/TI_Armenia
https://www.linkedin.com/company/transparency-international-anticorruption-center-tiac-%3Ftrk%3Dtop_nav_home
https://www.youtube.com/user/ArmeniaTIAC%23p/u
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